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Pilot – City of Kortrijk



Pilot – City of Kortrijk

3,5 KM

1. Swimming pool (heat source), event hall, JC Tranzit, former
warehouse Belgian rail

2. Campus PTI, Campus Howest, Campus UGent

Blekerij (200+40 housing units)

Site Degryse (40+50 housing units)

Site Fluvius (110 housing units)

Havenkaai 
(100+30 housing units)

De Kien 
(30 housing units)

Broelsite (9 appartment blocks,  80 housing units)

Diksmuidekaai  
40 housing units

Collegetoren (50 housing units)

Site Bruynooghe (housing units)

Site BST (40 housing units)

IMOG
waste 
heat

St. Maartenskliniek 
Redevelopment
public building

1e DHC network in Kortrijk : De Venning

Phase 1: Kortrijk Weide 
& high school campus



• Pilot Kortrijk – studies on bigger scenario with smaller hubs
• Not only new estate, but also existing (public) buildings
• Kortrijk Weide as learning experience / starting point / hub

Pilot – City of Kortrijk



Pilot – City of Kortrijk Heat exchanger (swimming pool)Tunnel to high school campus
High school campus



The future looks bright: additional hubs / 
roll-out throughout the city / development of ESCO or EC

Pilot – City of Kortrijk



Lessons learned

• Pay your dues
• General costs
• Timing
• Long-term vision politics & elections
• Permanent follow-up needed, solid KPI’s

(design, installation, company)



Future challenges

• Role of city administration
• Energy company  public 

procurement
• Long-term strategy
• Renewable heat source

• Renovation projects
• Timing
• Regional vision, cf. transition

roadmaps Leiedal



Kortrijk district heating pilot
http://warmtenet.kortrijk.be

HeatNet NWE project
www.nweurope.eu/heatnet 

HeatNet NWE platform
https://guidetodistrictheating.eu/

More information?

http://warmtenet.kortrijk.be/
http://www.nweurope.eu/heatnet
https://guidetodistrictheating.eu/

