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We currently live in a carbon mntenswe linear economy. On the basis of burning fossi fuels, we
take, make and waste an Increasing amount of materials. This has pushed us against serious
planetary boundaries. Radical reductions in environmental impact are needed over the coming
decades. Entire economees and societies will hove to reorganize. A promising candidate o support
this rearganizing i a circular economy. It cuts waste, emissions and pollution, and it keeps the
value of products, components and matenals high over time. Companies can innovate towards
@ circular economy by following five key resource strategies: narrow, slow, close, regenerate,
and Inform. This thesis explores these strategles - through case research and a design science
approach It shows that an ecosystem perspective is necessary to implement these strategies
and provides tools and methods that can help to put an ecosystem perspective inta action. This
can help companies to develop circular ecosystem value propositions; that propose a positive
collective outcome, fulfill user needs in exciting ways. and minimize environmental impact.
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Circularity is a
collective outcome
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Collaboration

Define a partner Involve new actors Re-define actor
selection process from different roles and
Industries and responsibilities

Ensure fair value sectors

capture among
Involved actors Get commitment

Develop joint

and buy-in _
Develop a strategies and
decentralized and goals
collaborative Align individual

governance and shared Establish and
structure INterests Mmaintain trust
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Experimentation

ecosystem value
proposition

circular ecosystem
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Design an

Prototype the

assets

Reframe the
meaning of
resources

Test the minimum
viable ecosystem in

a local
experimentation
space

Map a local
MiNniMum viable
ecosystem

Get commitment
from real
customers early on
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Platformization

Create a modular
technological
architecture with
open interfaces

Govern and
manage data flows
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Enable others to
build and innovate
on top of the
platform

Decide upon
pricing structures
and platform
control
mechanisms

Define platform
openness

Specify key
boundary
resources
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