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https://miro.com/mirovers
e/category/strategy-and-
planning/circularity-deck/
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Collaboration

Define a partner 
selection process

Involve new actors 
from different 
industries and 

sectors

Establish and 
maintain trust

Get commitment 
and buy-in

Align individual 
and shared 

interests

Re-define actor 
roles and 

responsibilities

Develop a 
decentralized and 

collaborative 
governance 

structure

Develop joint 
strategies and 

goals

Ensure fair value 
capture among 
involved actors
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Experimentation

Design an 
ecosystem value 

proposition

Reframe the 
meaning of 
resources 

Test the minimum 
viable ecosystem in 

a local 
experimentation 

space

Map a local 
minimum viable 

ecosystem 

Prototype the 
circular ecosystem 

assets 

Get commitment 
from real 

customers early on
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Platformization

Create a modular 
technological 

architecture with 
open interfaces

Decide upon 
pricing structures 

and platform 
control 

mechanisms

Enable others to 
build and innovate 

on top of the 
platform

Define platform 
openness

Govern and 
manage data flows

Specify key 
boundary 
resources
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Thank you
Questions?
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