
Pilot Operations FCRBE

KeyWest
Learning through comparison

BRUSSELS - BE - 2021 - Private procurement -
Project Size : M
Interreg FCRBE partner : CCBC - BBRI
Project Owner : BPI
Reuse operator : Batiterre

About – This industrial warehouse is to be
deconstructed with the intent to have as much
construction materials circulated as possible. An
inventory was already established by a reuse
operator. The double goal for this pilot was to
compare the results from the operator with an
inventory performed with the FCRBE, and to have
the project owner experiment the method for future
use on other sites.

Challenges – How to make the FCRBE methodology
relevant compared with the practical way of working
from an experienced operator ? What are the
opportunities when the project owner and the
project contractor are both subsidiaries from the
same group ?

https://www.confederationconstruction.brussels/
https://www.bbri.be/
https://www.bpi-realestate.com/
https://batiterre.be/

