
Pilot Operations FCRBE

BELGRADE
A tram workshop as a basis to 
develop a company-wide 
practice

BRUSSELS - BE - 2021 – Public procurement
Project Size : L
Interreg FCRBE partner : CCBC- BBRI
Project Owner : STIB

About – This former tram workshop, owned by the
Brussels public transports company STIB, is to be
refurbished for mixed purposes, with mainly
technical, sanitary and heating equipment to be
evacuated. The loose schedule with works starting in
2024 enables to explore various potential solutions
for the reuse of these materials and to take the time
to learn from the experience to replicate the process
on future works on other sites.

Challenges – Is there a potential for internal reuse
for the specific technical equipment ? How to find
potential buyers or recipients for the equipment
which cannot be reused internally ? How to
transform the knowledge and experience from a
pilot operation into a company-wide practice
applied on all refurbishment projects ?

https://www.confederationconstruction.brussels/
https://www.bbri.be/
http://www.stib-mivb.be/

