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1. Executive Summary

Transport for Greater Manchester (TfGM) are a project partner in the Interreg Ndetst Europe

funded eHUBSproject. The pilot aims to accelerate the transition to ifthand electric mobility

services and, as a consequence, reduce carbon emissiissreport, the wider project is referred to

Fa GKS WwWSI ! . { LINR2SOGQ 2N WLINRP2SOGQ oKAfad DNBIGS
Fad GKS WSI2N{WVLRE20Qd

The purpose of this report, as defined in tBeage 2 Proposal, is to dediffor the pilot:

9 locations
I mix/ number of vehicles
1 how manysquare metres are neededt each site

The report follows the structuref headings andjuestionsset bythe work package leader,
City of Leuven:

9 Location determinatiorfSection 2)

oHow was the specific location determined and why?

9 Offer of shared mobility and additional servi¢g&ection 3, combined with the below)
AWhat will be offered there and whyg?

1 Infrastructure(Section 3, combined with the above)
OWhat is required to be installed for the functioning of the eH&B?

1 Communicatior(Section 4)
éHow will it be communicated to the different stakeholdeds?
A summary is provideith the table overleaf.

It mustbe noted thatthe locations are not finged and approval fromocalauthorities
(which will include critical considerations suctraead safety)is still requiredbefore finalisation



D.T1.4.10perational Plan for Greater Manchester

e-carclub e-cargobike
eHUB level spaces / vehicles spaces / vehicles
@ c.12m ¢ 18n? @ c.3m
#1 2 2 i
PrestwichTown Centre (regional)  (Fairfax Rd. Car Par
#2 2 2 (Market Car Park i
Bury Town Centre (regional)  Trinity St. Car Park
43 5 2 (Metrolink P&R) TBC
. . N .
East Didsbury Metrolink Park & Ride (* (regional) plus delivery locker trial
#4 3 i 5
Chorlton & Whalley RangBlorth East (local)
#5 3 i 3
Chorlton& Whalley Rangeésouth East (local)
#6 3 .
Chorlton & Whalley Rang8outh West (local) 2 (Provis Rg 2
#7 3 :
Chorlton & WhalleyRangeNorth West (local) 2 (R 4
#8 3 i 3
LevenshulménNest (local)
#9 2 .
LevenshulmeStation (regional) A(BIENE CATF e !
#10 3 i 5
LevenshulmeEast (local)
#11 3
Ancoats (local) TSN S); 2
Totals 14 25

Tablel: Executivesummary of eHUB locations, number / mix of vehicles and space required
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2. Location selection

Areas for the edBSpilot siteshave been identified by th8trategic Development team within TFGM
drawing onLJ- NJi PefiviEbis D.T1.1.1 (Functional Requirements), 22 (loint Methodology)
D.LT.1.1 & D.LT.1(Business Case Development Worksheps) D.T2.2.1ligdicator Map$.

With reference to the WP.T1 deliverables mentionttet eHUBS system proposed in Manstee is

Wo ka2 y 6.€) the vehicles must be returned to their starting poiatidthe locations areype 2& 3
(egional® YdcdP With reference to the WP.LT deliverables mentionaasinessmodel 2 lustered)
is the best descriptiorPlease refer to the deliverablésemselvedor further context onthe terms
extracts are given below.

Backto-one:the means of transport needs to be returnedhe point of departureThis can be a
constrairnt on the usage numbers (an average of 2 times/d@y) the other hand it requires limited
infrastructure. It is centralised and can be controlled easily, which usually leads to lower prices.
There is the added security of having your vehicle availabler&iuan trip.

Location type 2The regional eHUB should have possibilities to travel within the region. It is an arrival as
well as a departure station, but also some transit. It usually has a direct public transport link to a type
one eHUB (or location with this type of potential)isTdan also be a carpool grark and ride]

Location type 3L.ocal eHUBs are the ones that are predominantly departure (or arrival) stations. They
should be close to home locations as to lower the hurdle or limits to use them instead of private vehicle
types. When located in more rural areas it ofters limited or omdemand access to public transport.

These stations are the ones with ability to promote shared mobility ownership (not only the usage
at big transfer stationsMaking the ofer close to home walking distance; will determine success for

this local type.

Businessnodel 2:Clustered shared {gnobility Locations centralising the supply of shared mobility
modes in certain areas, creating a recognisable place where a sharelityradter can be found

TheWo a2y SQ 2 LIS NI (i A 2bysinésy RodelbirdcezisticSlaideliRr follow from practical
matters¢ chieflythe operating model ofhe project partner Cargorgavhichprovides the ecargobikes
to Greater Manchester for the eHUPBBot. We have listened to Cargoroo and designedpilat to suit
COther operating models and business models waafldoursebe possible in Greater Manchester,

but we cannot explore all of #m within thelimited scope of the eHUBSIot.

TheYegionatandYcall f 2 OF (DA 2y 20 A IZFES-RE AR 2V i/ { DAARIGHIY A 2y (& LIS
been driven byhe user personas supplied by Cargoroo, which focus on family/leisure and small

business market#As documented more fully infGMdeliverable D.T1.2.1 (Strategic Planjraple

strategic review of Greater Manchestelentified outlying neighbourhoodas being bettessuited to
thesemarketsthan the major town centres or the Regioraéntre

As documented iTfGMdeliverableD.T1.2.1(Strategic Planireater Manchester is a conurbation of
over 2.8 million peopldt is highly polycentrig being comprised of ten metropolitan districigth each
of thesehaving at least one major centre.
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Given thesmallscale of te eHUBSpilot, it is inevitablethat it cannotachieve coverage of the many
areas ofGreater Manchestethat ultimately could havénigh potential for eHUBError! Reference s
ource not foundbelow, y S1 ! . { WKSI (eXttadtdd 2om¢ L2 5 Sty 1 QB. 2R
illustrates thisWhilst it is immediately apparent that Manchesigity Council (MCC) has the greatest
densityof potential, it shows that all ten districts have areas of high potential for eHUBS.

Rochdale

Oldham

Tameside

ehubs

[710.0115 - 16.6763
[ ] 16.6763 - 33.3411
[771 33.3411 - 50.0058
[ 50.0058 - 66.6705

Stockport
P B 66.6705 - 83.3353

Manchester I 83.3353 - 100.0000
o o City Council
Figurel9 EG NJ Ol FNRIBSC! 58S M%b?é
WKSI GYF L) 2iFdelhdgablé 5. T2R A

As documented iTfGMdeliverable D.T1.2.1 (Strategic Plampumber of factorg, including
demographic andocioeconomidata, current cyding levels presence oéxistingelectric charging
infrastructure interfaceswith other transportschemes and opportunities for replication after the trigl
were considered beforselectingBury andMICCas the two districs in which to trial eHUBS

Within thesetwo districts, further strategic reviefdocumented inTfGM deliverabld.T1.2.]1 Strategic
Plan led tothe following proposals for neighbourhoods in which to trial clustased eHUBS:

1 Bury
0 Prestwich & Heatoiark (e-carclub + ecargobike)
0 Bury Town Centre (e-carclub only)

1 MCC
o Didsbury (e-carclub + ecargobike)

0 Chorlton & Whalley Rangde-carclub + ecargobike)

A DS NI
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SinceTfGMdeliverable D.T1.2.@Strategic Planyas draftedin early 2020we havebeen engaing with
the local authorities of these districts. Tf@d/the local government body responsible for delivering
Greater Manchester's transport strategy and commitmeqisis not the cityauthority itself, unlike
many other eHUBS partner cities.

All ofour eHUBSlocationstherefore require the cooperation of the relevant local authority, and where
the location is on the public highway or footway it requires the explicit agreement of the local authority.
Local public consultation will be needed in marstamces before the locations are finalised.

Within Bury, engagement with the local authority has resulted-casgobikes beingxcludedfrom the
Burypilot due to concernghat apilot of e-cargobikeg; should it not succeed could havea negative
effecton prospects foa wider bike hire scheme the Prestwich and Heaton Park area.

Within MCC, his engagement has resulted in the additimfiLevenshulmend Ancoatsaspilot areess

for both e-carclub and ecargobikesThis aligns eHUBS wisieparate proposals for Levenshulme to
0S02YS Iy WIOGAGS ySAIKO 2 dzNK 2 2 RThislegagemanehidalso O2 | { &
resulted in theexclusionof e-cargobike from the proposafor Didsburydue to concerns regardira

lack of suitabldéocations to station the €argobike on the pavements in tis areg which are generally

narrow. However, thee-car-club location athe East Didsburivetrolink terminus and parand-ride has

been retainedPilotinge-carclubs at parkandride sites remains a key interest for TFGM, as there are

multiple replication opportunities available should it prove a success. East Didsbury Metrolink terminus

and parkand-ride will alsobe investigated for argobike provisiofiTBC)

Aslightly revised set gfilot areastherefore results from the abovengagement:

1 Bury
0 Prestwich (e-carclub only)
o Bury Town Centre (e-car-club only)
1 MCC
o East Didsbury (e-car-club only e-cargobike TBC)
0 Chorlton & Whalley Rangde-carclub + ecargobike)
0 Levenshulme (e-car-club + ecargobike)

A brief profile of the mix and number of vehicles, plus the square metres required at eadk giigen
in Section 3 overleaHowever,Table lin the Executive Summary provides the best overview.

10
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3. Offer of shared mobility and other services, and necessary infrastructure at each site

3.1 General notes othe offer of shared mobility and other services

For the eHUBS project, TTGM have committed to englilie operation oR5 ecargobikes antbetween
5and10 ecarclub vehiclesAt the time of writing it appears possible the number ofoar-club vehicles
may exceedhe upper end of the targetange with a final figure closer to 15@rclub vehicles.

This vehicle mix was selected for a number of reasons:

W Somevehicles, such as-scooters wereillegal in the Ukat the time ofeHUB$rojectinitiation.

() GM is investing significantiy cycling infrastructure, through initiatives such as the Bee Network
and Bike Hire scheme. It is intended that thea@gobike component oftldUBSwill complement
this and will provide insight into the utility/uptake ofeargobikes.

w The provision oé-carclub vehiclsK St LJA G2 ¢6 NRa | ydzYoSNJ 2F¥ ¢¥DaQ:
Theycould be an important contributor to achieve the key aims setipb@ NB I 4 SNJ al y OKSa i
Transport Strategy 204@reating an integrated, sustainable, and weaordinated transport
system thatsupports a wide range of different travel needis particular, theCongestion Deal
aims to tackle the causes of congestion through transport bodies, businesses and individuals
working together across the regiarand the5 Year Environment Plan for GreaiManchester
sets a challenging target of becoming a carbon neutral city region by 2038. This is & science
based target that puts Bater Manchestepn the pathway to make a fair contribution towards
the Paris Agreement and a globally stable climate.fbee away from internal combustion
engine vehicles telectric vehiclesvill play a major part in achieving this goanhd it is
envisaged thaprovidinge-car-clubvehiclesas part of eHUBS will
o allow existing car club users to switch from internal costipn enginsto electric vehicls;

0 provide a trybefore-you-buy opportunity with regard to electric vehicles for both existing
and new car club users, to encourage uptake of electric vehicles more generally;

0 provide an opportunity for some users to dispense witair private vehicls;

0 investigate a potential income stream from thecar-club provider
that can contribute to electric vehicle charging infrastructure prowisio

0 growandprovide data on the markdor e-car-clubsin GM enablingurther e-carclubs.

For the ecargobikes, Cargoroo will need to appoint a local operator/maintaifiéorm of agreement
will be required betwear Local Authorities, TFGMCargorocand the local operator/maintaine Likewig,
for the e-carclub a form of agreement will be requirddtween Local Authorities, TfGM, thecar-club
operator/maintainer and the electric vehicle charging infrastructure operator/maintainer.

Cargorodhave indicatedhat delivery of the 25 eargobikes has been delayed due to the CGMID
pandemic. It is now envisaged that thecargobikes will bgin operationsn financial Q1 of 2021/22.

Following the appointment of a suitabéecar-cluboperator, this aspect of theHUBSilot is expected
to begin operationgn financial Q4f 202021.

11
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3.2 General notson necessarynfrastructure

3.2.1 e-carclub

TheecarOf dzo @SKAOf Sa NBIdzANB | RSRAOFGSR LI NJAY3I &Lk
ontheorderof IROKWE | & 2 LJLJ2 & SR (brRthelordéP BlAO-E0KR). Th&typidal bl b

a parking space is assumed as 12m18n¥. Markings and signage are also assumed to be required.

Existingland forthcoming) electric vehicle charging sites and car club sategpreferred.In the case of

electric vehicle charging sitehe reasoning is thasome existing power distribution infrastructuvell

existandi KA & WoeNmsigeF ASK Rdzt A2y aK2dxZ R 0 SWYWIENBRIVBNI SR2RM a3
In the @se ofcar club sitesthe reasoning is thasome existing demand for car clubs has been
establishedherebyminimising the risk of undeuse.

3.2.2 e-cargobike

TheeOl NH2 0 A | Sa -adad 3.J0 a4eaal(iSivS NBy R dificemi Epace, fprodn@ly @ NI |j dz
3m?(3mx 1m)with fixed infrastructure ¢ lock the ecargobiketo, i.e.a Sheffield standVlarkings and

signage are considered to be optional forth®é¢ NH2 0 A1 SaT TSI (dzNB athé dzOK | & |
Sheffield stands will be considered as part of the communications and branding activity.

TfGM have decidethat from a safety perspective,-eargobikes should not be situated on or near to

main A-roads or Broads, so that users have a good stretch of quieter i@dund 100m minimum

preferred) to acclimatisao the eOl NA2 6 A1 SQa& KI YR A yiBadoiBfoadNiBe NS OKA y :
final approvalby the local highways authorityill need to take into accourthe road safetyaspect

Locations with existin§heffield standare preferred as they have typicallgeen installed idogical
WF2 0 £ L2 A Y 8udhtas criier $h@pl thés Idcatihs, additional stands may be added.

3.3Bury

3.3.1 eHUB #X PrestwichTown Centrge-car-club only)

Within Prestwich, the specific location was determined as Fairfax Road Cail Riarls in a town centre

location with residential propertiesurrounding it The Prestwich Metrolinfight rapid transit)stop is

approximately 150m away, a numberlads roues along the A5@re at a similar distance, and the

motorway network (M60/M62) is at approximately 750ihe Metrolink stop has both car pamk and

cycle parking provisiofin e-carclubat Fairfax Road Car Pawkuld therefore have a source of local

users, plus the @ssibility(to be investigated as part of thglot) for users to connedrom further afield

via Metrolink The proximity othe M60/M62via theA56 provides strategicoad network accesfr the
e-carclubvehicles For all these reasonshisisi KSNBEF2NB5 Of FaaSR +a [ S@St w

The 2x existing electric vehicle charging spaces in the Fairfax Road Caelradiively weltused,but
have suffered from maintenance and availability iss{resv being resolved as part of a separate
project). it was not considered credibte take existingelectric vehicle chargingpace away for the
eHUBSilot. It istherefore proposed to install an additional charging post and create 2x new sgaces
making 4x in total, with the 2x new spaces dedicated-taeclub vehicles for the duration of thgilot.

I mix/ number of vehicles: 2xearclub vehicles
1 square metres2xspaces @.1218nv, i.e. 2436n7 total
1 infrastructure: 1xnew charging pst; markings and signage for 2x spaces

12
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3.3.2 eHUB #Z, Bury Town Centre (earclub only)

Within Bury Town Centrehere are X existingelectric vehicle chargingjtes with2x spaces ad. A
simple evaluation was undertakevhich identified the preferred locatiorfer 2x ecar-club vehiclesas
being Market Car Park ariar Trinity Street Car PlrThese car parks are close (c.30GmBury
Interchangewhich is both a Metrolink (lightapid transit) terminus and major bus interchangeand
has both car parking and cycle parking provisioa Cycle Hub (cycle parking within an access
controlled shelter) TheA58 road is immediately adjacent, with theotorway network (M66pat
approximately 2kmThere are also terraces of housing around Spring Street (at-20@&®)and
educational é.g.Bury College) and commerc{alg. Bury Marketland usesearby.

An ecar-club at Marketand / or Trinity Street Car Parwould therefore have a source of local users,

plus the possibility, to be investigated as part of th@lot ¢ for users to connect from further afielda

the InterchangeThe proximity of theVMi66 via theA58provides strategic road network access for the e

carOf dzo OSKAOf Sad C2NJ IFff (KS&aS NBlFaz2yasz GKAa Aa UF

The electric vehicle charging spaces in Bury Town Centre are relativelyseglalthough there is some
variation across the sites. Market Car Park and Trinity Street Car Park were preferred dueltogbeir
overall size, mitigating the capacity and revenue impact of lceirydpays toelectric vehicle charging
and/ or e-carclub uselt was not considerd credible to take existing electric vehicle charging spaces
away for the eHUBSlot. It is therefore proposed to install an additional charging post and create 2x
new spacesdedicated to ecar-club vehicles for the duration dfie pilot. Whether boththe e-carclub
vehiclesare groupedin one car park or split acrofise two car parks is still to be decided.

T mix/ number of vehicles: 2x@ar-club vehicles
1 square metres2xspaces@ c.R-18n¥i.e. 2436n¥
1 infrastructure: 1xew charging postmarkings and signage for 2x spaces

3.4Manchester City Council (MCC)

3.4.1 eHUB #3Z East Didsburiyletrolink Park & Rid@-carclub only at present

This is the current terminus of the Metrolink (light rapid transit) East Didsbury line. It ia alggor
park-and-ride with 302 parking spaces. There are six GMEV parking spaces, racks of bike stands, and a
Cycle Hulfcycle parking within an accesentrolled shelter) National Cycle Network Route 62 (the
Transpennine Trail) runs mostly traffiee c750m to the Mersey Valley, and Route 55 ronsjuieter
roadsc.2kmto the Mersey ValleyBusegpassdown each side of the site, and the Méfbital motorway

is at c.1.5kmResilential, commercial and educational land uses surround the site.

An ecarclubat East Didsbury Metrolink Park & Ride would therefore have a source of local users, plus

the possibility (to be investigated as part of tpidot) for users to connect from further afield via

Metrolink. The proximity of the motorway makes this a poteliatrategic location for-ear-club. For

Ftf GKS&S NBLa2yas (KA& A& ( KENKE@anBbvéitésta SR Fa |
park-andride sitesisa key interest for TfGM, as there are multiple replication opportunities available

should it prove a success.

The 6x existing electric vehicle charging spaces in East Didsvkr§& Ride are relatively wallsed, but
due to the number of spacesitlike other locations such as Prestwich and Bilown Centrejt was
considered credible here to take Bxisting electric vehicle chargisgaces for the €arclubspilot.

13
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Provision of ecargobikes istill under consideration athis sitein order totarget the National Cycle
Network described above but thisis subject tofurther safety and practical checks in relation to
crossings othe Metrolink tracksandcycle barrierghat are in place at the site

I mix/ number of vehicles: 2xearclub vehicles
1 square metres: 2x spaces @ cligh?i.e. 24367
1 infrastructure:1x upgraded charging posh existing sitemarkings and signage for 2x spaces

3.4.2 HUBs #4, #5, #6 and £Chorlton & Whalley Randge-carclub ande-cargobike)
Thestrategicreasons for selecting Chorlton and Whalley Rangbakargestpilot areawithin MCCare
described irsection 3.1 off fGM deliverable D.T1.2.1 (Strategic Pl&our clustered eHUBS are to be
provided in Chorlton and Whalley Rangél classeds Level ¥t 2 O £ Q S1 ! . { ®

1 eHUB # Chorlton & Whalley Range North Egst
Whalley Range, shown as ZonaA&igure 2overleaf.
0 mix/ number of vehicledx ecargobikes
(e-cargobikes provided as a local network for shopping / leisure use in a residential area)
0 square netres:5x 3n?
o infrastructure:5x Sheffield stands

1 eHUB & Chorlton & Whalley RandgouthEastq
includingd KS I NBI | N2dzy R { (® 2 SND dzNB K& QiaFigur2 PoverleafS i NB f Ay
0 mix/ number of vehicles3x e-cargobike
(e-cargobikegrovided as a local netwoffr shopping leisure use in a residential area)
0 sguare metres3x 3n¥
o infrastructure:3x Sheffield stands

1 eHUB # Chorlton & Whalley Range South West
includingthe Beech Road, Chorlton Green and®mgen areasshown agore Din Figure 2overleaf

o0 mix/ number of vehicle®2x ecarclub vehicles and 2xeargobikes
(e-carclub vehicles located at Provis Road, an existing car club location that currently has
1x internal combustion engine vehialeeHUBS increases the offeere and electrifies it;
e-cargobikegrovided as a local netwoffr shopping leisureand small businesase)

0 square metres: 2gpaces® ¢.1218nri.e. 2436nY for e-carclub; 2x 3mfor e-cargobikes

o0 infrastructure:1x new charging post, markings and sige for 2x spacesxZSheffield stands

1 eHUB#7 Chorlton & Whalley Randéorth Westc
includingLongford Park, Ryebank Fieltsd Oswald Rdreas shown as Zone F iigure 2overleaf

o mix/ number of vehicle®2x ecarclub vehicles and 4e-cargobikes
(e-car-club vehicles located at Nicolas Road, an existing car club location that currently
has2x internal combustion engine vehialeeHUBS electrifies the offett this location
e-cargobikegrovided as a local networifior shopping / leisue andsmall businesase)

0 sguare metres: 2gpaces@ c.1218nYi.e. 2436n¥ for e-carclub; 4x 3nt for e-cargobikes

o infrastructure:1x new charging posmarkingsandsignage for 2x space4x Sheffield starsl

1 Note: no suitable sitefor e-cargobikes havecurrently been found in Zonedg Zone Gn Figure 2
overleaf,due to proximity to main roads and narrow pavements.

14
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Figure2 Overview of Chorlton & Whalley Range pilot. Final locations subject to local consultation / local authority agreement.

3.4.3 eHUBS #8, #9 and #&Qevenshulmée-car-clubande-cargobike)

[ S@SyaKdzZ YS A& | LINRaLISOGA G &ith theaQiir AGEESR inb&asya Kio22 daNK 2 2
safety and air quality, promote active travel and reduce the reliance on cars for short jodrneys.

Levenshulme Station Car Pawkhich sits at the centref the area,s proposedas part of a separate

project)to receivel  WNE ILRERS M) ¢ A (0 K H E  Llbridkle efiide rapid ehargingls & S NI S R
Providing an additiona? ¥ | & (i t@pidt IXBcaAEb vehicleshere 5 a natural extension of this

provision and will create elusterof electric vehiclenfrastructureat a location that is already focal

point for the communitya weekly markeis held inthe car park).

The station itself has northbourgkrvices towards Manchester City Cerdrad southbound services
towards Stockport Town Centrevhilstthe M60 motorway is at approximately 4km via the A6. There are
residential and commercial land uses on all sides.

An ecarclub at Levenshulme Station would therefore have a source of local users, plus the possibility

(to be investigated as part of thlot) for users to connect from further afield via rail services. The

strategic road network connectivity is less that at other locations (Bury Town Centre, Prestwich, East
Didsbury)o dziiT RdzS G2 GKS NI Af O2yySOddAimuBie (GKAa Aa Ofl &

Clustered eHUBI® the west and east of Levenshulme, providing a network-cdrgobikesand classed
Fa [ S@St o, widoapte th&off&.I | . {
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1 eHUB#8Levenshulme West
between the Airport line and West Coastinline railwaysservingZone K to O irFigure 3below
o0 mix/ number of vehicles3x ecargobikes
0 sguare metres3x3m?
o infrastructure:3x Sheffield stands
1 eHUB#9Levenshulme Statioq
in the station car parkas a central eHUB serving multiple zoneBSigure 3oelow
o mix/ number of vehicles: 2x@ar-club vehiclesand 1x ecargobike
0 square metres2xspaces @.1218nv, i.e. 2436n7 for e-car-club; 1x3n? for e-cargobike
0 infrastructure: 1xnew charging postmarkingsandsignage for 2x spacegbx Sheffield stand
1 eHUB #1Qevenshulme East
to the east of the main A6 roaderving Zones J to HRigure 3below
o mix/ number of vehicles: 5x@argobikes
0 sguare metres: 5x 3t
0 infrastructure: 5x Sheffield stands

-4

o /If /'/ \

eH\JB ’(m *a chn'v Central- Akrw I\/Q/\
’., )

H‘UB,BL\:a'goolke,/l)_elamereﬂcad » 3
: >
)
3ii:cargobike_Quadrants

I"

Figure3 Overview of Levenshulme pilot. Final locations subject to local consultation / local authority agreement.
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3.4.4 eHUB #1X, Ancoats (ecarclub + ecargobike)
To be completed in the final draft.

Update Jan 2022

With the above principles and methodologies in mind, TTGM work closely with Local Authorities
Manchester City Council and Bury Council to finalise the list of locations explored in detail above.

In addition,some locations had to be removed from considena following consultation with
councillors, local ward members anesidentsmade them deemed unsuitable, or pathway widths /
lines of sight could not be maintained to enswiadety of pedestrians and car users

The final locationsfollowing this consltation period are detailed below. The locations with operational
vehicles at the time of this claim submission are highlighted irrgre

Vehicle Type Location Status
e-cargo bike Ivygreen Road / Kingshill Roa
(Chorlton)

Longford Road Ryebank Road

Oswald Road / Nicolas Road

Manchester Road / Nicolas
Road

Claridge Road

Brantingham Rd / Egerton Rd
North

Chorlton Bus Station
Brantingham Rd / Marchwood
Avenue

College Road

Mayfield Road

Egerton Road South
Claredon Road

British Muslim Heritage Centre
Boond Street off Pollard Street
(Ancoats)

Jersey Street

New Union Street

George Leigh St/ Bengal St
Blossom Street

Old Mill Street

Unicorn Grocery

2 XEVs East Didsbury Park and Ride
(Didsbury)

Nicolas Roa@Chorlton)

Provis RoadChorlton)
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Blossom StreefAncoats) Not Installed
Fairfax Road (Prestwich) Not Installed
Market Street Car Park (Bury) | Not Installed

A map to the locations and eHUB clusters can be found here:

E-Cargoc Goagle My Maps
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4. Communication pia

As the eHUBS will only be operational for approximately 12 months a comprehensive communications
plan will play an important role in encouraging the uptake of eHUBS and their associated mobility
services. An initidommunications plan has been drafted. The communications plan will be finalised
when the final eHUBS locations have been agreed by the local authorities. In order to support the
uptake of eHUBS in GM, the following activity is proposed:

= =4 =4 -4 =4

= =4

Close liaison witlocal media outlets in order to gain their buryat an early stage.

Creating awareness amongst community groups and organisations.

Articles in the cycling and walking newsletter, which has around 15,000 subscribers.
Information added to relevant webpages.

Targeted information to specific community groups and organisations via emails, meetings and
presentations.

Development of health and safety processes and training programmesciargebikes.

General or bespoke community events, with potential to havendestration bikes and cars toy

(if COVIELY situation allows).

Community events to gain ambassadors for theaego bikes, promoting uptake and responsibility
for bikes in the community (if COVID situation allows).

TfGM have been working closely wihr internal branding and marketing team to develop a strategy to
make eHUBS recognisable and easy to use. All branding materials will be shared with local authorities
ensure agreement. Examples of ideas suggested for eHUBS branding is shown below:

eh,b
eh,b
Slhare_d
tr
Shared ‘fe"’f‘.:‘;"‘l’?
S is here
electrlc interreg
transport .-
is here!

T
oterres ® e

steady-state sign launch event

flying banner & /\

Figue 4 Potential eHUBS logo, messaging and launch event materials for GM eHUBS project
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The team have also been closely reviewing the work of other partner cities involved in the eHUBS
project and will look to replicate some of tilsaccessful branding initiatives established in these cities.
The example below is a floor marking to indicate a shared vehicle as part of the eHUBS scheme from
partner cities Bremen and Bergen. We intend to use similar floor markings in GM when implagnentin
eHUBS. Figure 9 is a car club signage example from London, this type of signage will be particularly
useful when space for permanent sign infrastructure is limited.

Figure5 Floor markings to depict shared mobility (left) amdar-club lighting column signage (right)

Jan 2022 Update

Significant effort has been placed on creating a consistent eHUBs, lwaiah will be recognisable as
locations of shared mobility. The black and yellow is bold and fits with wider brandirg)fplaifGM
and the aspects of the Bee Network.
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eHUB pilot project
e-HUB car club signage — post-mounted signs

eh,b

EV
CLUB
CAR

=]

M. WSS e

UNLOCK _
AND GO —

How to get going

ELECTRIC TRAVEL

e Car € s of sl o bttt i
frvovrivion ot oiver bt
e * electrictravel tfgm.com

- F =»

20-0452 BHUB GM brand presenter
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E\V @ Desigi

CLUB
CAR

m MANCHESTER  Interreg I
arveomaL NOrTA o Bl

UNLOCIK
AND GO =G—=3

How to get going

Lorem ipsum dolar sit ame
elit l3oreet dolore magna

Ut wisi enim ad mini

MNonsuchio vor imperatiom serri D Enterprise
h =

o grogantius emmaty

ELECTRIC TRAVEL

Find out about the other exciting
electric travel schemes:
electrictravel.tfgm.com

O o o

Novel cubes were designed and trialled as part of this project, to ensure as much information as possible

was provided to users about how to rent the bikes:
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E-CARGO
BIKE

ST

(IEE T s

For the EV car club, eHUBs wraps were @signed:
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he project team have worked very closely with colleagues in Marketing and Communications to develop
the communications plan to encourage more people to use the eHUBs and move away from private car
use. Significant effort has also gone into aligning therosratrategy with work being done on the Cycle
Hire scheme, the Greater Manchester Clean Air Zone and the GM Cycle Hire Scheme. This activity has
required significant engagement with representatives of both of the aforementioned projects and
alignment of mesaging to ensure that communications do not get lost and are clear to the end user.

There has been significant progress under this work package. Three videos were filmed during this
period, both for promotional and information purposes. These inclugeoanotional video of the e

cargo bikes and EVs (https://www.youtube.com/watch?v=0sQCItHKxiQ), a 'How to usedigme

bikes properly and safely (https://www.youtube.com/watch?v=pGg2mrRsuyo) and a video dedicated to
giving people information about usirtge e-cargo bikes with children
(https://lwww.youtube.com/watch?v=o0UZeWHGkzQQ&feature=youtu.be) The new electric travel
webpage with a dedicated page for eHUBs went live, with Manchester centric eHUBs photography,
helpful videos and FAQs included on the,sas well as links to relevant Cargoroo and Enterprise
websites.

As ecargo bikes are a relatively new form of transportation in Greater Manchester, significant effort has
been placed on trying to make the bikes as accessible as possible (initiatadlhrodertaking an

Equalities Impact Assessment). As part of this, we trained 6 bike trainers in how to use the Cargoroo
bikes and made dedicatedaargo bike training available for members of the public to book via
https://cycletraining.tfgm.com/Registemterest/registerselectcoursetype
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