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Bio
= Doctoral candidate @ University of Antwerp, Department of Transport and Regional Economics

= Dissertation topic
Analysing the supply-perspective of the shared mobility transition: The current and future landscape of

shared mobility services and the role of mobility hubs.
= eHUBS — WP LT: Focus on value proposition of eHUBS’ networks
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The Mobility Hub?
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The Network?

Public
Transport?

|
MaaS?

End-
users?

4 | o:c third parties (business park

owners, real-estate developers)?

Regional/National
authorities?
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Research Aim

= The eHUBS Network — An exploratory approach
= Which kind of value(s)?
= For which target group(s)?
= Which stakeholders, activities, resources, risks are involved?
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Business Modelling Approach
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Results

= Five different kinds of eHUBS’ network
= First-/last-mile
= (Clustered

= Hybrid
= Point-of-Interest (POI)
= Closed
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99 First-/Last-mile Network
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The first-/last-mile network’s main value proposition is
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Departement Tran§port and Regional Economics - University of Antwerp
Esri, HERE, Garmjin, (c) OpenStreetMap contributors, and the GIS user community
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The clustered shared mobility hub network focuses on
clustering shared mobility services, enhancing awareness about
shared mobility and thereby generating demand for these
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services. The shared mobility hubs are mainly located in
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Departement Tran§port and Regional Economics - University of Antwerp
Esri, HERE, Garmjin, (c) OpenStreetMap contributors, and the GIS user community
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Departement Tran§port and Regional Economics - University of Antwerp
Esri, HERE, Garmjin, (c) OpenStreetMap contributors, and the GIS user community

The hybrid mobility hub network focuses on the formation of

a hybrid network of shared mobility hubs that provides an
extensive range of transportation modes, from free-floating to

= station-based shared mobility services. The combination of

free-floating and station-based schemes increases the services’
flexibility and the area covered by them, with a view to enable

door-to-door transportation.
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Departement Tran§port and Regional Economics - University of Antwerp
Esri, HERE, Garmjin, (c) OpenStreetMap contributors, and the GIS user community

The point-of-interest (POI) mobility hub network establishes a
network that connects different point-of-interests, so that
these high demand areas can be more easily reached by
alternative modes of transportation. This extends the
transportation options visitors have, thereby increasing the

attractiveness of the POIs and lowering the car dependency.
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The closed mobility hub network focuses on the formation of a
closed network of shared mobility hubs that is grounded on a
demand from residents or private companies (e.g., business
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park owners, real estate developers). The availability of shared
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In Practice

= Objectives of authority # Value proposition and composition of the network
= Difficult to integrate other (key) stakeholders
= Business model of the shared mobility provider(s) not aligned

= Public transport?
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Concluding remarks

= The local (policy) context determines the network
= Theoretical models, no quantification of success

= Long-term planning necessary

= Stakeholder management + subsidy model?

= Other networks/created value(s)?
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Thank you for your attention!
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Sc1ent1f1c pubhcatlon Busmess Model Blueprmts for the Shared MObll]ty Hub Network
https://doi.org/10.3390/su13126939



https://en.wikipedia.org/wiki/Antwerpen-Centraal_railway_station
https://creativecommons.org/licenses/by-sa/3.0/
https://doi.org/10.3390/su13126939

