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1 Specific Objective

To enhance the innovation performance of 
enterprises (especially SMEs) in North-West 
Europe. 



Types of Actions

 Building innovation capacity of regions and 
territories to improve innovation performance

 Improving the competitiveness of enterprises

 Delivering societal benefits through innovation



Indicators

• enhanced transnational clusters or innovation 
networks

• technologies, products, services and processes 
developed and tested in real life conditions

• jobs created / maintained
• funding leveraged 
• enterprises supported

• co-operating with research
• to introduce new-to-the-market products
• to introduce new-to-the-firm products
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Approved projects



Projects building innovation capacity of 
regions and territories…

 “leading territories” work with “followers”
 partnerships are cross-functional (public, 

private, research, civil society)

 e.g. improved transnational innovation 
support infrastructure (clusters, networks 
etc.)



Strength and weaknesses …

+ -
Territorial Wide focus/ scope

Contribute to reducing 
regional disparities

Measurability of results 
(baseline setting)

Transnationality Difficulty in defining target 
groups demands…



Tips for projects in this field 

 Context matters: Give details on sector, target group 
 Explain who leads and who follows and why,
 Use evidence (e.g. smart specialisation strategies):

https://ec.europa.eu/growth/industry/innovation/facts- figures/regional_en



Technology driven projects…

 focus on validating, demonstrating and testing 
technologies, products, services and processes 
under real-life conditions 



Strength and weaknesses …

+ -
Narrow focus Territorial dimension/ 

contribution to reduction of 
disparities not clear

Quantified baselines and 
results

Limited roll-out

Clear structure and role 
distribution

Tech-speak

Enterprises as partners



Tips for projects in this field 

 explain relevance for North-West Europe
 demonstrate wide socio-economic impact on 

territory
 don’t focus on commercialisation!
 make your application understandable
 think ahead



What’s important for all projects

 sound baseline and measurable results,
 consistency objective - baseline - results
 long-term effects



Some examples…

baseline result

costs current storage 
technology

new cost-efficient sensor at 
TRL 4

Successfully demonstrated 
cost-efficient sensor 
technology at TRL 6

stored vegetables lost 50% less vegetables are lost



Some examples…

baseline result

5000 life science SME with 
65,000 jobs in partner 
territories

300 SMEs supported

500 SME life science 
products in TRL level 3/4

150 SME life science 
products with TRL level 5/6

100 jobs created





How to increase the territorial 
relevance of my project?

 partnership composition 
(upcoming clusters…),

 active roll out of new techniques / 
processes



How to find out what has been 
done in my field already?

 www.keep.eu
 Tools of the S3 platform
 Cluster observatory
 Latest EC reports/ studies



How to define good long term 
effects?
 Aim for wide geographic uptake in NWE 

and involve the right partners (umbrella 
org)

 Bring some follower-region partners on 
board (partner or AP)

 Make it fit (a network does not work for 
each project)

 If you go for policy/ standards…consider 
duration of policy cycle



More results…
“loss of 

productivity 
reduced from 25% 

to 10% in x 
companies. X jobs 

maintained. ” 

“successfully 
demonstrated storage  

technology (TRL 7) 
reducing the loss of 

stored goods by 50% in 
food SMEs”
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