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HISTORY OF TEAM2

Founded in the Hauts-de-France region by
Christian Traisnel, the cluster was certified in
2010

e Dedicated to the transition to a more
circular and efficient economy by integrating
material resources from recycling

e Since its creation, develops innovations and

know-how to:

o Recycling

o The design of materials with the materials
derived from them

o The recyclability of new materials

Adaptation of industrial processes

o Innovation for reuse

O
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The objectives of TEAM2

Lea
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* Bring out and strengthen French players as national
and world leaders in recycling or related activities

e Become the national innovation hub for recycling as
part of a transition to the circular economy

e Develop know-how, economic activity and
employment in the areas of the material life cycle

e Create a network of experts, industrial, scientific and
institutional partners for recycling, a pillar of the
transition to the circular economy




The objectives of TEAM2

Lea
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» TEAM2 focuses primarily on the following lifecycle
areaqs:
o Recycling
o Design of materials with materials derived from
them
o Recyclability of new materials
Adaptation of industrial processes
o Innovations for reuse

O




The mission of TEAM2 m
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(( Accelerate the deployment of the circular economy by
stimulating, through innovation, the recycling of materials and
materials, allowing the production and use of new resources. »

STRATEGY & VALUES

Our actions Our DNA

As a priority on the 5 Strategic « Sustainable development
Business Areas having the  The economics of cooperation
greatest impact on the territories » Life Cycle Thinking




5 strategic activity

i

%

Organics

Inventing the
recycled plastic
outlets of fomorrow

Develop innovative
processes for the
recycling of
composites, textiles,

bio-based products,

plastics, food waste

Minerals,
Sediments and
Construction
Waste

Decarbonising spatial
planning

e

Engineering and
recycling
equipment

Develop the French
recycling equipment
industry by
strengthening the use
of digital
technologies
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@/

Innovative
circular
economy loops

Increasing the overall
performance of
industries and
territories through
shared and optimised
resource
management

Let's innovate to create - through recycling - the resources of tomorrow



The purpose : enable industrial sectors to deploy the principles

of the circular economy m

linnovation pour I économie circulaire
VISION & OBJECTIVES

TO BE THE REFERENT TO BE THE PROMOTER

To apply or integrate the principles of the
circular economy To develop and consolidate French players
L Wi ralus el enel temitarial| eeters as national and world leaders in recycling or
related activities
To give strong global visibility to regional and
French expertise

« To the National Strategic Committees of the
sector .

Chemicals and materials,
Electronic indusftries,

Mining and metallurgy,
Construction industries,
Waste processing and recovery




Our ambitions for our members m
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BOOSTING INNOVATION PROJECTS ACCESSING STRATEGIC INFORMATION

Inform through a weekly newsletter
Structuring projects Establish a state of the art in each of the
Helping and accompanying the setfting up cluster's fields
of collaborative projects Provide access to personalized thematic

ldentify public funding for projects monitoring

Labelled innovation projects Receive calls for projects, allowing access to
funding




Our ambitions for our members m
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STRENGTHEN AND INCREASE NETWORK AND INCREASE VISIBILITY AND HIGHLIGHT
SKILLS EXPERTISE

« Access to the cluster's events (webinars, « Communicate about our members
workshops, innovation platform, etc.) « Communicate on innovation projects
« Accompany organisations to trade fairs * Promote international development
« Access a directory of TEAM2 members and a
map of laboratories
 Follow sensitization sessions




TEAM2 : a team to support you in your projects

Deputy General Director
: European projects

f manager

Managing director General Secretary

adhid

Administrative
assistant

SME Action
Manager

Communication
manager

Communication
assistant

Strategic metals and
recycling equipment
manager

Innovative Circular Organics Manager

Economy Loops
Manager

Mineral Affairs
Developement
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