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I. Introduction 

Dreux has been taking actions for years to revitalize its city center and to offer services, economic possibilities, and 

high-quality life environment. Convinced of the need to initiate environmental, social and economic transition 

through these actions, the city is pursuing an active policy in favour of renovating housing in the city center and 

in favour of the development of new modes of transport with less CO2 emissions. 

It is in this context that the city has chosen to modify the place of the car in the city (paid parking in the city 

center, speed reduction in the city center (zone 30 km / h), to give place to active mobility (construction of 16 

km of cycle paths in 2019, and another 20 km in 2020 and establishment of eHUBS shared mobility stations). 

The municipality decided to implement two types of shared electrical mobility services :  

• E-bike service, in partnership with French mobility provider Green-On 

o 3 eHUbs (Mobipoints), 15 e-bikes, 3 e-cargo bikes 

• E-car service, in partnership with French mobility provider Citiz 

o 2 eHUBS (Mobipoints), 3 e-cars 

 

II. Preparation phase 

A local communication plan has been elaborated in cooperation with Polis in 2019 to help the City promote its 

activities related to the eHUBS project, by various means : events, workshops, festivals, webinars, in a local, 

regional and even national context to complement European level communications. This helped Dreux to define 

and prepare communication actions toward users. 

In order to draw attention to the future eHUBS, a brand identity has been defined with the City communication 

department, with specific name and logo. The report realized by Autodelen “Visuel branding materials” inspired 

us to create our own brand identity from the proposed guidelines. The City chose to use the “Mobipoint” name 

to adapt from the other names used in various European countries : “Mobipunt”, “pointmob”…. French 

inhabitants of Dreux will then be more keen to remember the name of the service. A specific logo (see below) 

was also created using the same colour frames as the ones from the consortium. 
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Figure 2 Brand Identity for Dreux Mobipoint 

 

The communication department also published several articles to introduce the project before the official 

launch of the project. 

 

Figure 3 Article published in city newspaper, November 2020 

 

Figure 1 Brand identity for Dreux Mobipoint 
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Figure 4 Article published on future Mobipoint launching in city newspaper, January 2021 

In order to favor future uptake of the services, the City held a stand during 2 days for the Saint-Denis, a local 

commercial fair on Place Mésirard on October 3rd and 4th 2020, from 10am to 6 pm. Main objective of the stand 

was to promote the eHUBS project, introduce the future implementation of the stations and the service 

functioning modalities. Citizens could ask questions on the payment system, the price and potential help to 

learn to ride an e-bike.  

More than 100 people visited the stand and about half of them tried an e-bike, and were delivered information 

on future shared e-bike service (see Figure 6). 

 

Figure 5 Picture of Mobility Stand during Saint-Denis fair, october 2021 
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Figure 6 Reporting on attendance of mobility stand during Saint-Denis fair, October 2020 

 

In parallel to these traditional communication actions, the City worked on a eHUB totem model, but was facing 

issues with the French national service responsible of protected historical monuments called “Architecte des 

bâtiments de France or ABF”. A totem similar to the one presented in the Autodelen document was foreseen, 

with some adaption to the City of Dreux colors. 

 

Figure 7 Final decision for the Totem model, october 2020 
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 Our goal was for the eHUB totem to be seen, while the ABF rejected our proposal, considering that it was 

degrading the view on Place Mesirard and the Royal Chapel located up the hill. We then chose to implement 

small informative plastic panels in replacement to inform about the service rate, booking system etc. Being 

much less visible than the initial ones, the panels give at least all required information to process a booking. 

 

 

III. Launch of services 

Our 2 services were launched during first semester of 2021 :  

• 12th february for the e-bike service 

• 18th May for the e-car service 

A. Local press 

Figure 8 Informative Panel on e-car Mobipoint "Dreux 
Gare" rue des Rochelles, June 2021 
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Press material was elaborated and sent to the local media to invite them to the launch of the services, leading 

to several articles within the local press. 

 

Figure 10 Screenshot of press release for the e-bike service, February 2021 

 

 

 

This led to several articles in the local press, introducing the new e-bike service and its operating system. 

 

Figure 11 Article published in regional newspaper "L'écho Républicain", 12/02/2021 

Figure 9 Screenshot of press release for 
e-bike service inauguration, February 
2021 
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Figure 12 Article published in regional newspaper "L'Echo Républicain" on e-bike service operation, 01/01/2021 

 

Figure 13 Article published in regional newspaper "M ta Ville" on e-bike service operation, 17/02/2021 
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B. City newspaper 

The city newspaper is a magazine distributed to each Dreux inhabitant every month. Various articles dedicated 

to end-users were published while Mobipoints were inaugurated to boost the uptake.  

  

Figure 15 Magazine cover dedicated to the launch 
of first eHUBS 

 

C. Social medias 

Figure 14 Magazine article dedicated to e-car service, June 2021 
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D.  Opening events 

An experimentation session was held on March 15th 2021 with Green-On, our e-bike mobility provider to 

introduce the new services to the general public. Around 20 people were taught on how to use the e-bikes. 

Another trying session on how to ride an e-bike was organized on February 18th 2021 with a professional coach 

to make people feel more comfortable with e-bikes and nudge them to use the e-bike service. 5 people 

benefited from this free-session. 

Figure 18 Screenshot of Facebook publication, February 2021 

Figure 19 Screenshot of Facebook publication, March 2021 

Figure 17 16 Screenshot of Facebook publication, March 2021 

Figure 16 Screenshot of Facebook publication, May 2021 
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Figure 22 Poster of e-bike service learning session, March 2021 

 

 

 

E. Communication material 

The city worked on proper communication material to be 

disseminated on public spaces and local businesses. Flyers and 

posters were elaborated to introduce the Mobipoint ant the two 

services. Every inhabitant of the downtown neighborhood of Dreux received a flyer of each service, targeting 

potential end-users living closely to the 3 Mobipoints. 

Figure 21 Picture of opening event, March 15th 2021 

Figure 20 Youth trying e-bike during opening 
event, March 15th 2021 



D.T.5.1 EHUBS Implementation – Dreux 

16 

 

 

 

Figure 23 Screenshot of e-bike service flyer 

 

Figure 24 Screenshot of e-car service flyer 
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IV. City mobility strategy 

A. Pre-operational phase 

Alongside with the eHUBS project, the city of Dreux elaborated a global mobility strategy aiming at structuring 

its actions on mobility. A senior consultant in mobility policy was recruited in 2020 to conduct first a diagnosis, 

and then to elaborate an overall strategy in terms of mobility. The general idea of this strategy was to favor the 

development of sustainable mobility within the city of Dreux, including eHUBS project as a key asset to reach 

the objectives pursued.  

1st pilar of the strategy was focused on developing infrastructures allowing sustainable mobilities (walk, bike, 

public transport). The shared mobility services are part of the 2nd pilar, offering alternative solutions to the use 

of private car. 3rd pilar is focused on behavior change and sustainable mobility uptake throughout various means 

: awareness raison campaigns, experimentation, communication. 

Figure 25 The 3 axis of the mobility strategy 
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Figure 26 Screenshot of mobility page on Dreux's temporary website 

 

Our municipal councilor gave also gave an interview of  

 

B. Behavior change actions 

First action took place during the European Mobility Week in September 2021, as the City offered a range of 

training sessions on various topics, including e-bike training, to nudge people to use the e-bike service. 
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Figure 28 Poster on European Mobility Week and sessions offered by the City of Dreux, September 2021 

 

Various e-bike sessions were held and people were invited to use the uHUBS. This brought people to feel more 

comfortable on a bike and eventually use the e-bikes, which were also presented along with the e-car service. 

New cycle paths and lanes were also explained to raise awareness on how to cycle safely in Dreux. 

Figure 27 Session on new cycling lanes, September 2022 
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Figure 29 Bike training session, October 2021 

 

Figure 30 Self-repair bike session, June 2022 

 

C. Communication during local events 
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The city of Dreux displayed the services and its equipments during various local event :  

- Local fair Saint-Denis in October 2021 : display of e-car and dissemination of information material to 120 

people. 

- Local event on sustainable development in Dreux October 2021, with more than 80 attendees. 

 

Figure 31 Display of e-car during local fair Saint-Denis, October 2021 

 

V. The eHUBS Consortium 

The consortium of eHUBS consists of 15 partners with multidisciplinary and complementary 

competencies. This includes European cities, leading universities, networks and electric and shared 

mobility providers. 
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@eHUBS_NWE 

#eHUBS https://www.linkedin.com/groups/13711468/ 

 

For further information please visit http://www.nweurope.eu/ehubs 

 

 

https://www.linkedin.com/groups/13711468/
http://www.nweurope.eu/ehubs
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