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Introduction

All 14 sites have been installed and works were complete in July 2022.
Installers passed a health and safety assessment during installation.

Each station passed ESB commissioning and electrical safety audits.
All 14 sites with 112 ebikes were operational and opened to the public in July Bleeper and Moby September 2022.

The two apps for ESB eBikes were tested by ESB staff and updated before they were made available to the public in September 2022.

National and local marketing campaigns were launched in September 2022.

Branding for both the eBikes and EV share modular hubs stations have been initiated.

7 local marketing events have been held with local authorities, businesses, transport policy makers and the Department of Transport.
Marketing assets such as videos, posts and flyers were completed in November 2022.

Trinity college Dublin have conducted analysis on the data from providers and survey’s findings, as well as doing studies on the socio-economic factors that
could influence usage of the scheme in the areas of the eHubs.

ESB staff have hosted Interreg workshops in Dublin, bringing key learnings back to Irish transport providers from partners who have already launched their
schemes.

ESB has arranged workshops with transport operators and interested partners to explore how the scheme can be expanded in 2023.

The project manager has also delivered numerous presentations of the scheme to key figures in the local municipalities in the Greater Dublin Area. ESB have
attended events centred around mobility and have outlined the project to key stakeholders in Ireland’s transport system inside and outside of Dublin.
Strategic planning and modelling activities were completed to define a plan to deliver a national network of eHubs.

g
m Energy for Eﬁtéff‘@@ _
generations North-West Europe
eHubs

nopean Regionsl Ovveicpment Fund




\ Location
I4 hUbox Locatlons O‘. ‘ Commuter 1 Harbou.r Road, Dun .

. . Laoghaire, County Dublin
‘ Re5|dent|a| 2 Three Rock Road, Sandyford,

O O Cluster Hub Dublin, D18

. Harbour Road, Howth,
@ Cycling Infrastructure Dublin, D13
‘ Safety Main Street, Swords, County
® Points of Interest

Qe O©Oe Y5

Mellowes Road, Finglas
West, Dublin 11

Crowne Plaza Dublin Airport,
Northwood Park, Santry,
Dublin 9

Crowne Plaza Dublin —
Blanchardstown Town
Centre, Dublin 15

Maldron Hotel, Naas Road,
Newlands Cross, Dublin, D22
Malahide Road, Malahide,
Dublin

10 Old Bawn Road, Tallaght,
Dublin, D24

Saint Lomans Road, Yellow
Walls, County Dublin

Tower Credit Union, 90A, 12
St Peter's Rd, Walkinstown,
Dublin,

Park West Business Campus,
Cherry Orchard, Dublin, D12
Dodder View Park, Firhouse
Rd, Tallaght
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Bikes are booked Via ESB Bikes App & BIeepe;/_-\ o
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URRENT PLAN @mﬁs 4 hih) ' f"’ .
Bolt (9 (T Ay .l " E)ESB eBikes

SEAFIELD

Bolt MrT's Burger King Bleeper gy o R125)
L]

cted plan \ Traditional Fi... ‘ A ride plans

4 ‘:fS§enhall
Demesne

No se\e

Select the plan most suitable for you
and start riding.

Swords

PAY AS YOU GO
EUR 0.15/min

€1 unlock fee, €0.15 per minute.

For each rental, a €10 deposit is reserved
and gets canceled upon the return of the
bike.

Maximum amount per day is €10.

All rentals subject to availability of bike.
Bike must be returned by 00h a.m. every
day If not €30 fee applies every day as
soon as it goes past 00h AM. Penalties &
charges apply for misuse, see terms

Wix Owner Teams park4night ESB eBikes

AIRSIDE
RETAIL pARK

M1} '

Start
- End
[ 11:59 19/10/... 11:59 19/10/

/ -ea

’ \_ J
x "\; Swords
6 N

819 Main St, Swords Demesne
Wwords, Co. Dublin, k67 F6K4l
Additiona| detajl

MONTHLY SUBSCRIPTION
EUR 15/month

Monthly recurring payment activated
Reserve vehicle ’ from first rental. Each ride is billed at €3
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. Location
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Blee er ‘ . . Laoghaire, County Dublin
o ‘ ReSIdentlal 2 Three Rock Road, Sandyford,

O Cluster Hub Dublin, D18
. Harbour Road, Howth,
@ Cycling Infrastructure Dublin, D13
‘ Main Street, Swords, County
Safety
. Dublin
® Points of Interest Mellowes Road, Finglas

West, Dublin 11

Crowne Plaza Dublin Airport,
Northwood Park, Santry,
Dublin 9

Crowne Plaza Dublin —
Blanchardstown Town
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Dublin

10 Old Bawn Road, Tallaght,
Dublin, D24
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Walls, County Dublin
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St Peter's Rd, Walkinstown,
Dublin,
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Howth Qe Lessons Learned From

Dun Laoghaire ® Data
Greenhills Qe
Have had highest Uptake ® @
Early Adopters
@. Tourists Residential Elderly
@
O‘\ O. O Hotels and Commuters
o® ® Qe Need a PR Push

Target Groups Need to be Engaged

Location Security is Vital

@.. O:.
Q.o Oe

Stations need to be more weather
resistant

'Y eBikes should lock independent of

3 ‘ a:. O @ Station
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Income Statistic:

Number of rides per plan: Amount per plan:

Average income per day

£31.14

@ PAY_AS_YOU_GO @ PAY_AS_YOU_GO

SUBSCRIPTION SUBSCRIPTION
Il PAY_AS_YOU_GO SUBSCRIPTION
150
100
50
0 . 0|

23 24 25 26 27 28 29 30

Income per bike:

Bike name Income ~ Average Income per day Days been used
1. 039 £85 £17 5
2. 037 £70 £11.67 6
3. 012 £45 £9 5
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ESB eBikes

On the road to Net Zero

----------

ESB eBikes

On the road to

b ESB Group

@ESBGroup

Make your commute more energy-efficient with ESB's
new electric bikes.

ESB eBikes

On the road to
Net Zero

SIGN UP NOW

ESB Corporate
eBikes
Paid Social PCA

Aug — Oct 2022

In the Awareness phase, we delivered 3.6 million impressions at a CPM of
€1.49. Also, we gained 2,871 clicks to the site, 125k post engagement and 354k

video views. €9,992 Total Video €15,000



Local Marketing Events

Home About Posts Jobs People Videos

Local Events-Local Media Mkt acatiides

8 ESB eBikes Swords

Bleeper operates a number of

Local Tourist Offices & Local Businesses

wl 4GB

ESB #eBike stations across

luding the one on
§s. The ESB
eBikes can be prebooked and

Duk

Main Street in Sw

Travel Websites.. Visit Dublin etc S about  Photos  Videos  More v

can be hired on Pay-As-You

Go, Daily and Monthly rates.

Commuter and Commumty Social Media GI’OUpS _&_ Blanchardstown and District Credit Union ~ ***
1 Nov - @

ESB eBikes is a pilot rental initiative, with 112 bikes

across 14 eHub charging stations in the suburbs of
Dublin city.

The aim of this initiative is to support the electrification ) rromenars (P4 Sones Ao oy
of transport by offering an accessible and sustainable
solution for people to travel around Dublin city.

Did you know that one of their eBike hubs is in
Blanchardstown at Crowne Plaza Dublin - wh
Blanchardstown Town Centre? 17:54 wiac e

(5 Blanchardstown and District Credit
“= union
MNNov- &

Read more about the initiative here: https://esb.ie/ebikes

3d more about the initiative here: https://esb.ie/ebikes
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Operational Plan

Category

Duckt Station Installation

eBike Operations

Sales

Marketing

Customer Service

Station Maintenance

ESB Administration

Research

Parties

Duckt
GMC

ESB Hubx

Moby

Bleeper

ESB Hubx

Moby

Bleeper
ESB Hubx

ESB Digital Marketing
ESB RR
ESB Hubx

Moby

Bleeper

ESB Hubx

Duckt
GMC
ESB Hubx
Key Responsibilities
Legal
Commercial
Insurance
Electrical
Branding
Management
Finance
Procurement

Design and Project Management

Parties
Trinity College

Moby

Bleeper

ESB Ebike

Key Responsibilities

Build and Commission

Install stations and prepare ground
works

Project Manage Installations and
Planning

Maintain & Operate 40 Bikes in 5
locations
Maintain & Operate72 Bikes in 9
locations
Project Manage ebike Operators

Manage ESB Ebikes App and Process
sales

Manage Bleeper App and Process Sales
Project Manage Sales Process

Build Video/Assets

Coordinate Pr Events and Digital
Marketing

Project Manage Marketing

Manage ESB Ebikes Customer Services
for Moby Bikes

Manage ESB Ebikes Customer Services
for Bleeper Bikes

Project Manage Customer Services

Provide Maintenance Support
Implement Station Maintenance
Project Manage Maintenance
Person Responsible
Jacobus Crous
Geraldine Molloney
Ronan McCoy, Micheal O Dwyer
Cathal Lally
Grainne Burns
Geraldine Molloney
Andrew Keating
Niamh Blanch
Darren Louet Feisser, Cillian Mc
Ginnity
Key Responsibilities
Analysis and Document key Data
Collect User Data and summit to
Trinity College
Collect User Data and summit to
Trinity College

Person Responsible

Goksen Atalay

Colin Skinner

Darren Louet Feisser

Dave Maloney

Hugh Cooney

Darren Louet Feisser

Akash Kajal

Hugh Cooney
Darren Louet Feisser
Eva Hall

Lynda Mc Watters
Cillain Mc Ginnity

Akash Kajal

Hugh Cooney
Darren Louet Feisser
Goksen Atalay

Colin Skinner
Darren Louet Feisser

Person Responsible
Faheem Ahmed, Brain Caulfield

Akash Kajal

Hugh Cooney

Week of:

Status

14 Stations installed

ESB Ebikes Live to Public 25th July 2022

Sales Portal Live Wed 20th July

ESB Ebikes Live to Public 25th July 2022

ESB Ebikes Live to Public 25th July 2022



