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What is e-mental health?

eMental Health refers to the use of digital technologies and online platforms to provide mental health services and

support [1]. It encompasses a broad range of tools and approaches aimed at enhancing the accessibility, efficiency, and

effectiveness of mental healthcare.

Key Components of eMental Health:

&7

ONLINE THERAPY AND
COUNSELLING

Platforms that enable mental
health professionals to
conduct therapy sessions
through video calls, chats, or
emails, reaching clients who
might otherwise have difficulty
accessing services.

A R

VIRTUAL SUPPORT
GROUPS

Online communities and forums
that provide peer support,
allowing individuals to connect
with others who have similar
mental health experiences or
challenges.

Significance

2

MENTAL HEALTH
APPS

Mobile applications that

offer self-help tools, guided
interventions, and monitoring
features to support mental
well-being. These can be
particularly useful for ongoing
self-management and may
include personalised feedback
or Al-driven insights.

REMOTE MONITORING
AND ASSESSMENT

The use of wearable devices

or mobile applications to track
and analyse mental health
indicators, providing both
patients and providers with real-
time information.

The provision of psychiatric
assessments, consultations, and
treatment via telecommunications
technology, facilitating care in
underserved or remote areas.

6

HEALTH INFORMATION
PORTALS

Websites and platforms that
provide credible and evidence-
based information, resources, and
self-assessment tools related to
mental health.

eMental Health represents a transformative shift in the way mental health services are delivered and accessed. It offers the
potential to reach more people, reduce barriers like stigma and geographic distance, and provide personalised, data-driven
care [2]. By integrating digital tools into traditional mental healthcare, eMental Health promotes greater flexibility, inclusivity,

and responsiveness to individual needs.

However, it also comes with challenges such as privacy concerns, the need for technological literacy, ensuring clinical
efficacy, and navigating regulatory compliance [2]. The careful design and ethical implementation of eMental Health
solutions are vital to realising their full potential in enhancing mental well-being in the modern world.

Using this guide

This guide is intended to serve as a foundational framework for entrepreneurs, healthcare professionals, developers, and
other stakeholders interested in creating an eMental Health startup. It provides an outline of the key stages, considerations,
and best practices, incorporating the typical startup process, specialised eMental Health requirements, and design thinking
principles.
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ADAPT AND CUSTOMISE COLLABORATE ITERATE
While the guide offers a generalised Engage with various stakeholders, Treat this guide as a starting point and
roadmap, it should be tailored to fitthe  including mental health professionals, be prepared to iterate and refine your
specific needs, goals, and context of legal experts, and potential users, to approach as you gather more insights
your project. enrich the development process. and face new challenges.

® LIMITATIONS

T

PROFESSIONAL CONSULTATION RAPIDLY EVOLVING

NOT A ONE-SIZE-FITS-ALL

SOLUTION REQUIRED FIELD

The roadmap provided here may not Certain stages may require consultation  The field of eMental Health is dynamic,
cover all unique scenarios, regulations,  with legal, clinical, and technological and best practices or regulations may
or market conditions in different regions  experts, which this guide does not change. Staying abreast of industry

trends, technological advancements,
and regulatory updates is crucial.

or specialties within mental health. replace.

This guide is a valuable tool for those embarking on the eMental Health startup journey, offering a structured
approach enriched by design thinking [3]. However, it should be used with an understanding of its limitations,
recognising that it provides a framework rather than an exhaustive, detailed plan. Collaborating with experts
in relevant fields, constantly adapting to new insights, and approaching the journey with a flexible, iterative
mindset will help in translating this guide into a successful eMental Health venture.




The startup
roadmap

A startup roadmap is a strategic plan that outlines the
key milestones, goals, and stages in the development
of a new business or project. It serves as a visual
guide, offering a clear path from the initial concept to
the final product, highlighting critical tasks, timelines,
resources, and dependencies along the way. By
providing a structured framework, a startup roadmap
allows entrepreneurs and project leaders to align
their team’s efforts, anticipate challenges, manage
resources, and monitor progress. It's a vital tool that
ensures everyone involved understands the direction
and priorities, enabling more effective decision-
making and coordination. Whether for launching a
groundbreaking technology or developing a unique
service, a well-crafted startup roadmap can be
instrumental in turning a vision into a successful reality.

Typical startup roadmap

Starting a new business is a thrilling but complex
journey, filled with highs and lows that can challenge
even the most seasoned entrepreneurs. A typical
startup roadmap serves as a guiding framework that
outlines the essential phases and milestones from
inception to maturity [4,5]. It provides structure and
direction, helping entrepreneurs navigate through

the multifaceted landscape of idea generation,
planning, funding, development, launching, growth,
and potential exit strategies [4,5]. While each
startup’s journey is unique and may deviate from this
standardised path, understanding the typical roadmap
can provide invaluable insights and guidance for
those embarking on this adventurous path. Here's an
overview of the key stages that many startups follow:

A typical startup roadmap outlines the
trajectory that a startup might follow
Reahie from the idea stage to maturity. Here's
3 a general overview that represents
common stages in the growth of a
startup. Each startup is unique, so this
roadmap might not apply to all, but it
is a useful framework.

/) Key Stages

Idea
Stage

Planning
Stage

Funding
Stage

Maturity

Development
Stage

Possible Pitfalls
and Challenges:

Problem
Identification

Concept
Development

Feasibility Study

Business Plan

Legal Structure

Build a Prototype

Bootstrapping/
Self-funding

Seeking Investment

Product
Development

Hire Team

Marketing and
Branding

Identify a gap in the market or a problem that needs
solving.

Develop a viable concept that solves the identified
problem.

Research to see if the concept is feasible, whether
there’s a market, and if it can be profitable.

Create a detailed business plan outlining the
strategy, target market, competition, financial
projections, etc.

Determine the legal structure (e.g., corporation, LLC)
and take care of legal necessities like registering the
business.

If applicable, create a prototype or MVP (Minimum
Viable Product).

Initially using personal funds or money from friends
and family.

Approaching angel investors, venture capitalists, or
applying for grants and loans.

Building and refining the product/service

Assemble a team to cover essential roles.

Develop a marketing strategy and establish brand
identity.



Launch
Stage

Growth
Stage

Maturity
Stage

Possible
Pitfalls and
Challenges

,,

Market Entry

Officially launch the product/service to the market.

Customer Acquisition Start acquiring customers and gathering feedback.

Scale

Optimisation

Partnerships and
Alliances

Sustained Growth

Possible Exit
Strategies

Financial Challenges

Focus on growing and expanding the business.

Continuously improve the product/service based on
customer feedback and data analysis.

Form partnerships that can help in scaling the
business.

Maintain a sustainable growth rate

This could include acquisition, IPO (Initial Public
Offering), or other exit options, depending on the
goals of the founders.

Ensuring proper cash flow and financial
management.

Market Challenges Facing competition, changing market dynamics, etc.
Operational
Managing growth, team dynamics, etc.
Challenges 9ng g 4
]
S\ It's important to note that this roadmap is highly iterative, and
'@: a startup might need to revisit earlier stages based on new

insights or challenges. Additionally, collaborating with mentors,
advisors, or incubators/accelerators can provide valuable

guidance through these stages.

Idea & Needs
Assessment
Stage

02

Planning and
Prototyping
Stage

03,

Funding and
Partnership
Stage

04

Development
and Testing
Stage

Launch and
Marketing
Stage

E-mental health startup roadmap

An eMental Health startup focuses on delivering mental health services and resources through

digital platforms. Here's a tailored roadmap that might apply to such an enterprise:

Identify the
Problem

Concept
Development

Market Research

Business Plan
Development

Compliance
and Regulation
Understanding

Prototype
Development

Self-funding
or External
Investment

Parinerships
with Health
Professionals

Platform
Development

Content Creation

Pilot Testing

Launch

Understand the mental health challenges that can be addressed
through online platforms.

Create a concept that leverages technology to address these
challenges (e.g., online therapy, Al-driven mental wellness apps).

Assess the demand for eMental Health services and identify the target

audience.

Outline the service model, target market, competition, revenue
streams, marketing strategies, etc.

Research legal and ethical considerations specific to mental health
services.

Create an initial version of the platform or service.

Determine funding sources and potentially seek investments from
healthcare-focused investors.

Collaborate with therapists, counselors, and other mental health
professionals.

Develop the online platform or application, ensuring it's user-
friendly and secure.

Develop resources, tools, or therapies that will be provided
through the platform.

Test the platform with a small group of users and professionals to
gather feedback and make improvements.

Officially release the platform to the public.

Marketing and

Create awareness through targeted marketing, focusing on those

Ovutreach seeking mental health support.
Community Build relationships with mental health communities and
Engagement organisations.




10

06

Growth
and Scale
Stage

Monitoring
and Quality
Assurance Stage

0¢,

Maturity and
Possible Exit
Stage

09

Potential
Challenges

User Growth

Product Enhancement

Expansion

Monitoring

Compliance Checks

Sustained Growth

Potential Exit Strategies

Regulatory Compliance

Clinical Effectiveness

Security and Privacy

Continuously attract and retain users.

Regularly update and improve services based on

feedback.

Consider expanding services to different regions or
diversifying the services offered.

Regularly assess the effectiveness and quality of services.

Ensure ongoing adherence to legal, ethical, and
professional standards.

Continue to grow at a sustainable rate.

Depending on the vision and success, consider acquisition
by a larger health-tech company, partnerships with
healthcare providers, or other exit options.

Meeting mental health regulations and privacy laws.

Ensuring the platform provides clinically effective support.

Protecting user data and privacy.
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What makes the eMental health
journey unique?

(D)
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Phases of
Development

Both the eMental Health
startup and the typical startup
follow similar stages including
ideation, planning, funding,
development, launching,
growth, and maturity.

Importance of
Funding

The funding stage, involving
self-funding or seeking external
investments, is a common
phase in both journeys.

2

S

Challenges and
Pitfalls

Both types of startups face
common challenges such

as financial management,
competition, market dynamics,
and operational challenges.

Growth and Expansion
Focus

The focus on scaling the
business, expanding services,
and optimising based on
feedback is common to both
paths.

3

The similarities and differences between the eMental Health startup journey and the typical startup journey:

Need for
Market Research

Understanding the target
audience, competition, and
market dynamics is crucial in
both cases.

Regulatory
Compliance

eMental Health startups

must navigate a complex
regulatory landscape specific
to healthcare, mental health
services, and patient privacy

Ethical
Considerations

eMental Health startups must
adhere to ethical standards
related to patient care and
confidentiality. This requires
a specialised understanding

Professional
Partnerships

Collaboration with mental
health professionals is essential
for an eMental Health startup,
whereas typical startups

may have more flexibility in

This roadmap provides a comprehensive guide specific to an eMental Health
startup. It may need to be tailored further, depending on the exact nature of the
services provided, the target market, and other unique factors. Collaboration
with mental health professionals, technology experts, and legal advisors will be
essential throughout this journey.

ik (e.g., HIPAA in the U.S.). that might not be applicable to choosing partnerships and
Q Typical startups might not face other startups. alliances.
Z such stringent regulations.
L
or
|
[ L. .
(T 4 Clinical 5 Technology 6 Security and
o Effectiveness Integration Privacy Concerns
Ensuring clinical effectiveness While technology is important Though data security is
and evidence-based practices for most startups, eMental important for all businesses,
is unique to healthcare-related Health startups must integrate eMental Health startups must
startups, including eMental technology in a way that prioritise patient confidentiality
Health. enhances therapeutic efficacy, and comply with specific
maintaining a balance healthcare privacy regulations.
between tech innovation and
human care.
]
Conclusion

While the journey of an eMental Health startups share many of the traditional stages and challenges found in the typical
startup roadmap, there are unique aspects related to regulation, ethics, clinical effectiveness, and privacy that require
specialised attention. The eMental Health startup must not only focus on business success but also prioritise patient well-
being, evidence-based practices, and compliance with healthcare-specific laws and standards. Collaboration with
healthcare professionals, technology experts, and legal advisors is more critical in this specialised field, adding layers of
complexity that may not be present in other startup journeys.
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Integrating design strategies:

building for success

The Design thinking cycle

The design thinking cycle is a human-centred methodology used to solve complex problems and innovate new products,
services, or experiences [3]. It emphasises empathy, collaboration, and iterative testing, focusing on deeply understanding
users’ needs and creatively addressing them [4]. Here's a brief overview of the key stages in the design thinking cycle:

Empathise

Understand the users’ needs,
desires, and challenges through

Iterate observation, interviews, and
) o ) immersive experiences. This stage
Design thinking is often described builds empathy and a deep
as a non-linear, iterative process connection with the problem.

where stages can be revisited

as new insights are gained. This
allows for continuous refinement
and adaptation to user needs and
market changes.

Implement

This is where the refined
solution is fully developed
and brought to market. It
involves all the practical
considerations of
producing and distributing
the product or service.

(optional in some models)

Test

Evaluate prototypes with real
users fo gain insights into their
effectiveness and usability.
Feedback from this stage leads to
refinements and may even lead
back to earlier stages for further
empathy, definition, or ideation.

N

The Design
thinking

\

Define

Clearly articulate the problem to
be solved by synthesising insights
gathered in the empathise phase.
This forms a human-centred
problem statement that guides the
rest of the process.

Ideate

Generate a wide array

of creative solutions to

the defined problem.

This is often achieved
through brainstorming
sessions, where judgment
is suspended, and all ideas
are welcomed.

Prototype

Create tangible representations
of the ideas, whether physical
or digital. Prototypes are
typically low-fidelity, allowing
for rapid development and

testing.

! 1 The design thinking cycle fosters creativity, innovation, and a deep focus on

user needs. It can be applied across various domains and industries, making it

\ - V4 a versatile approach to problem-solving and product development.
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Building eMental Health
solutions with design thinking

Merging the eMental Health startup journey with the design thinking workflow, a generalised
roadmap can be built to guide the development and launch of an eMental Health platform.
Here's how it could be structured:

Understand the

Mental Health Research and analyse the mental health challenges, existing

solutions, and unmet needs.

Landscape

Engage with Conduct interviews and surveys with potential users and mental
Users and health practitioners to understand their needs, preferences, and pain
Professionals points.

Develop User . .
P Create detailed personas to represent the different user types.

Personas

Empathise
Articulate the Clearly define the specific mental health problem that the startup
Problem aims to address.

Set Objectives and  Outline the mission, vision, and goals, considering the insights
Goals gained from the empathise stage.

Identify Legal and  Understand the regulatory environment specific to mental health
Ethical Constraints services.

Define

Brainstorming . . . . .
. Collaborate with a diverse team to brainstorm creative solutions.
Sessions
Evaluate

. Assess different technologies and methods that can be employed.
Technologies

Formulate Create hypotheses for how the proposed solutions could address
Hypotheses the defined problems.

Ideate

Create low-fidelity prototypes of the proposed solutions, such as

Design Prototypes .
9 YpP wireframes or mockups.

Build a Minimum Viable Product that includes key features to test

Develop MVP with users.
Involve Engage mental health professionals and other stakeholders in
Stakeholders evaluating the prototypes.

Prototype



Pilot Testing

Iterative
Refinement

Evaluate Ethical
and Clinical

Conduct testing with a small, representative user group to gather

feedback

Continuously improve and refine the prototypes based on testing

feedback.

Assess how well the solution aligns with ethical guidelines and
clinical effectiveness.

Test

Factors
Finalise Complete the development of the platform, including all features,
Development security measures, and compliance checks.

Prepare for

Plan the marketing, support, and operations for the launch phase.

Implement

Launch

Forge Build relationships with mental health professionals, healthcare
Partnerships providers, and other partners.

Market . :

Introduction Officially launch the platform to the target audience.

Monitor and
Support

Marketing and

Provide ongoing support and monitor user engagement and
satisfaction.

Implement marketing strategies and engage with mental health

Launch

Community .
communities.
Engagement
Continuous Regularly update the platform based on user feedback and
Improvement evolving needs.

Measure Impact

Track key performance indicators (KPIs), such as user growth,
retention, clinical outcomes, etc.
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Accelerators, incubators
and innovation camps

Startups often seek support, guidance, and resources to help them grow, and Accelerators, Incubators, and Innovation
Camps are three common platforms that provide these essential elements [7].
Here's a breakdown of what each of them involves:

ACCELERATORS

1 An accelerator is a program designed to speed up the growth of an existing, usually early-stage startup.
® These programs often include:

An opportunity
to pitch to

Providing A physical investors and

seed money in location for stakeholders at

exchange for collaboration & 2% the end of the

equity. networking. program. see

[ Investment J ( Mentorship j ( Office Space ) [Intensive Trqining] [ Demo Day ] ( Duration ]
Access 10 A structured Typically a
industry . .
% curriculum with fixed short-term

experts and

workshops, program, often
seminars, and lasting around
one-on-one 3-6 months.
coaching.

successful
entrepreneurs.

INCUBATORS

Incubators focus on nurturing startups at a very early or even idea stage. Unlike accelerators, they usually don't
@ fake equity. The support may include:

Providing a

collaborative Access to tools,

environment for technology,

and possibly

ideation and —=
some funding.

development.

( Office Space: J (Mentorship & Networking)

Long-term Consider expansion, diversification, and long-term sustainability
Strategy strategies.
Iterate and Evaluate (Post-Launch)
Conclusion

The integration of the design thinking workflow into the eMental Health startup journey offers a robust, user-
centred approach to developing a mental health platform. By emphasising empathy, collaboration, and
iterative development, this roadmap ensures that the solution is aligned with real-world needs and is both
clinically effective and ethically responsible. It offers a flexible framework that can be tailored to various
mental health challenges and user populations, fostering innovation in mental health care.

Access to
mentors, industry

connections, and
other startups

[ Resources J [ Duration ]

Flexible, with no
set timeframe,

allowing startups
to develop at their
own pace.
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INNOVATION CAMPS

Innovation Camps are more focused, short-term events where entrepreneurs, developers, designers, and other
@ rrofessionals come together to collaborate on new ideas and solutions. They may include:

Intense coding
marathons to
develop prototypes
or solve specific
problems.

Facilitating

collaboration
between startups,
industry experts,
and investors.

Typically short-
term, ranging
from a single
day to a week
or two.

[ Hackathons ) (Workshop;&TroiningJ (Networking Opportuniﬁes) ( ThemeE-Bctsed J ( Duration J

Specialised
sessions to

learn new
skills or

technologies.

Often centred P
around specific
industries,

technologies,

or societal

challenges.

Summary

Together, these platforms
provide essential support
structures that foster innovation,
collaboration, and growth
within the startup ecosystem,
each catering to different
stages and needs of startup
development.

2

INCUBATORS

Incubators nurture
early-stage or idea-
phase startups by
providing space,
resources, and support
without the intense
pressure of rapid growth.

ACCELERATORS

CAMPS

Accelerators are designed
to speed up the growth of
existing startups through
investment, intensive training,
and mentorship.

INNOVATION

Innovation Camps

are short-term
collaborative events
focusing on creativity,

skills development, and
networking around specific
themes or challenges.

ACCELERATORS

Rapid Growth Support
Ideal for eMental Health
startups looking to scale quickly.

Industry-Specific Guidance
Some accelerators specialise in
healthcare and can offer valuable
insights info regulatory compliance,
clinical validation, and market entry.

Investment and Networking
Offers capital and connections to
investors inferested in health tech.

(Relation to eMental Health Startups)

INCUBATORS

Early-Stage Nurturing:
Support for startups still in the
ideation or prototype phase.

Regulatory and Ethical
Guidance:

Can provide expertise in navigating
the specific regulations governing
mental health services.

Collaborative Environment:
Access to other healthcare startups,
professionals, and resources.

(Relation to eMental Health Startups)

The development of an eMental Health startup presents specific challenges and opportunities that can benefit from the
support structures provided by Accelerators, Incubators, and Innovation Camps. Here's how each of these can relate to the
eMental Health startup journey and what an entrepreneur should consider when deciding which path to take:

DECISION FACTORS

Stage of Development
If the startup has a viable

product and seeks rapid growth.

Equity Exchange
Willingness to trade
equity for capital and
support.

Alignment with Healthcare
Focus

Finding an accelerator that
understands the unique dynamics
of the healthcare industry.

DECISION FACTORS

Need for Long-Term Support:
If the startup requires an extended
development phase to refine the
idea and build a solid foundation.

No Equity
Requirement:

Preferable for those who
want to retain full ownership
at this stage.

Healthcare-Specific
Incubators:

Presence of mentors and
networks with expertise in
mental health.

17



INNOVATION CAMPS DECISION FACTORS

Focused Development: Specific Challenges or
Great for solving particular Goals:

challenges, like user experience If the startup is looking to
design, security, or specific address particular problems or
therapeutic interventions. innovate in a specific area.

Short-Term Commitment:
If looking for immediate
insights, networking, or
collaboration without a long-
term program.

Collaboration and
Learning:

o)

Opportunities to collaborate with
qﬁqmﬂp experts in technology, mental

health, and design.

Idea Generation and
Validation:

Quick and intensive exploration
of new ideas and solutions.

(Relation to eMental Health Startups)

Conclusion

GOALS & eMENTAL HEALTH

FIELD DEMANDS

Conclusion DEVELOPMENT

The choice between Accelerators,
Incubators, and Innovation Camps

should align with the startup’s stage of
development, goals, challenges, and the
unique demands of the eMental Health
field. Researching programs with a focus
on healthcare, speaking with alumni, and
understanding the specific offerings and
requirements can help entrepreneurs make
an informed decision that will best support
their eMental Health startup journey.

STAGE CHALLENGES

ACCELERATORS

INCUBATORS

INNOVATION
CAMPS

Creating an eMental Health startup represents a unique
and multifaceted journey that requires a specialised
approach compared to the typical startup journey. While
it shares common elements such as ideation, development,
and scaling, the eMental Health startup emphasises
considerations such as regulatory compliance, ethical
standards, clinical effectiveness, and user confidentiality.

The integration of the design thinking cycle significantly
enhances this journey by providing a human-centred
framework that focuses on empathy, creativity, and iterative
development. By starting with a deep understanding of
users’ mental health needs and collaborating closely with
mental health professionals, the design thinking approach
ensures that the solutions developed are not only innovative
but also aligned with ethical guidelines and clinically sound
practices.

In contrast to a typical startup, where technology and market
forces might dominate the process, an eMental Health
startup requires a delicate balance between innovation,
human care, professional standards, and regulatory
compliance. The design thinking process facilitates this
balance by promoting continuous engagement with
stakeholders, fostering collaboration, and allowing for
ongoing refinement based on real-world feedback.

In summary, the journey to create an eMental Health
startup is enriched by the application of design thinking,
resulting in a more empathetic, effective, and responsible
solution that addresses genuine mental health needs. It sets
a higher standard for combining technological innovation
with human well-being and stands as a robust model for
addressing complex challenges in healthcare and beyond.
The unique complexities of the eMental Health landscape
require an approach that extends beyond traditional startup
methodologies, making design thinking a valuable asset in
shaping meaningful and impactful solutions in mental health
care.
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