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Why is  this section 
important?



It involves strategic thinking 
that will help you with the 
other work packages



Internal

External
During
the 
project

After the 
project

WP LT

WP C

WP M



What does a good 
communication work 
package look like?



• It is specific to the project

• It involves strategic thinking

• It understands its target 
audience and its objectives



Situation

Choose 
tools

Implement

Evaluate

Communication 
objective

Project 
objective

Target 
audience



The goal is for the 
communication of 
your project to be: 
logical, consistent 
and strategic



Programme manual

Which resources should you use?

(Communication: 7 p)

(Communication: 1 p)Step 2 Application form

Visual identity guide 
and templates for 

branding



Example



Describe measurable
objectives, focus and 
target audiences

Link communication 
with the project’s
objectives

Describe activities: 
audiences, time 
frame, results

The Work Package 
Communication





The goal of communication in 
this project is…

The main message is…

We will organise it…

To inform and engage the 
actors of the supply chain

Recycled materials are 
feasible, eco-friendly and 
affordable

With a communication 
strategy, a communication 
officer and all partners will 
be involved

Implementation 
summary



Objectives

• Increase the knowledge of the 
companies treating the materials and the 
builders

• Influence the attitude of companies, 
builders and policy makers to support 
recycling materials

• Change the behaviour of target
audiences using products from recycled
materials



Activities

Activities: do not forget to include the 
communication strategy!



Budget



Hints and tips



Focus 

• On the objective of the project

• On results

• On your target audience



Use only the tools you need!

Your communication should be tailor-made



Social media

Events

Media relations

Printed, visual and audio visual material

You
don’t

need

everything!



Budget

• Budget things that you ACTUALLY need

• Branding and web space are provided 
by the Programme

• Avoid gadgets!












