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CAN Project 
Climate Active Neighbourhoods 

• Optivo is working with 
residents located in Ore 
Valley, Hastings 

• The aim is to test methods 
to reduce fuel poverty and 
improve energy efficiency 

• Programme includes 
investments in retrofit  

• Behaviour change 
programme to address fuel 
poverty 
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Progress so far 
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Optivo 

 

•130 Properties completed with a 

final SAP score of 69 and above 

 

•18 properties completed with a final 

SAP score of below 69 



Cavity Wall & Loft Insulation 
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Loft Insulation- 
All lofts have been fitted with 300mm of insulation- 46 properties 
 
Cavity Wall insulation- 
14 properties 
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Solar PV 
With batteries 
 
1 Pilot property 
 
Large SAP benefit 
 
Much lower energy bills 
 
Small amount of energy used 
from the national grid 
 
FiT not claimed 



High Heat Electric Heating 

4 properties 

 

Energy saving method 
where gas is not 
available 

 

Better value for money 

 

Less energy used 
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Roof replacement with insulation 
and cladding 

New Roofs 
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Q Bot under floor insulation 
 

5  Properties 

Robot device 
which maps 
the floor area 
and sprays 
insulation 
under 
floorboards 
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Gas Central Heating 

20 Properties 
Replacement for 
outdated expensive 
electric storage 
heaters 
Cheaper to run 
More energy 
efficient 
Less likelihood of 
damp and mould in 
homes 
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Energy Performance Certificates 
before and after Retrofits 
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Findings 

•Final Budget spent 

• We have completed 
130 properties with the 
higher SAP rating, and 
approximately 20 
which are higher but  
under 69. 

•547 Measures carried 
out on the programme 

 

•148 Properties 
completed in all 
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Customer Comments 

Happy Tenants 

Cheaper Energy Bills 
• The Cavity Wall insulation has 

saved me a lot of money on my 
energy bills, My gas and electric 
costs are now half what they 
were. 

• When asked what I would rate 
the score for the works to my 
property I gave 20 out of 10! 

• I’m now saving at least £20 a 
month on my energy bills 

• I love my new gas central heating, 
it’s much more user friendly 

11 April 2019 



Conclusions 
• Gov’t target for SAP 69 by 2030 gives us a 

methodology but  is open to inaccuracies 

 

• Residents in social housing do not always see 

the need for improvements to their homes 

and therefore access and completion of 

multiple measures has sometimes been 

problematic 

 

• Requires a high level of manpower support to 

deliver multiple measures 

 

• Approach can help to improve internal data 

management system for total housing stock 

 

• Improves resident comfort, can reduce bills to 

prevent fuel poverty, and reduces carbon 

emissions. 
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