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Morth-West Europe

Codex45SMES Double Session Information and Networking Event
Wednesday 18™ September 2019

Hotel Meyrick, Galway, Ireland

Wednesday 18" September 2019: Hotel Meyrick, Gahway City

0900: Welcome and introductions

0905: Introduction and overview of Interreg CodexdSMEs project and the supports for SMEs - Dr
Margot lehle, Lead partner, CodexdSMEs

0920: Pathway to regulation and market for VD Companies and start-ups: Diarmuid Cahalane,
Metabolomic Diagnostics

0940: How to convince the investor to invest in your SME: Ultan Faherty, Halo Business Angel
Metwork.

1000: The transfer of diagnostics tests from “bench to bedside” John (Loughlin, Rotunda Hospital
1030: Tea break and parallel networking Part 1

1100: Evaluation of how different VD's perform from clinical prospective Dr Fergus Mc Carthy,
Obstetrician, Cork University Maternity Hospital

1130: Engagement with Pharmaceutical Companies Len Marshall, Access and Inmovation Manager,
Roche Diagnostics

1200: Questions and discussion.
1230: Lunch
1300: Networking Part 2

1400: Overview of funding access and sustainability of projects within European environment

Jeanette Mueller, Accelopment

1430 Nenyarking Part 3
1500 Finish
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European Regional Development Fund

Codex4SMEs = Companion diagnostics expedited for SMEs

Total budget: 3.133.632,88 €
ERDF budget: 1.880.179,72 €
Project period: 36 months

Objective of the project:

Improve healthcare by enhanced adoption of Personalized Medicine
(PM) in NWE and beyond by establishing a network which supports
SMEs along the value chain of Companion diagnostics (Cdx)
development
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European Regional Development Fund

Lead Partner: BioRegio STERN Management GmbH, DE
Project Partners:

« University of Leicester, UK

« BOM Holding BV, NL

« WestBIC, IE

* Innovation Quarter, NL

« Medicen Paris Region, FR

* Integrated BioBank of Luxembourg, LU

« Biobank Graz at the Medical University of Graz, AT

- CURAM Centre for Research in Medical Devices, |IE

Associated Partner:
EATRIS European Infrastructure for Translational Medicine, NL
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What is in for you?

» Access to ecosystems with relevant stakeholders from 7 partners,

see map on our project website www.nweurope.eu/codex4smes
with database of relevant stakeholders
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What is in for you?

European Regional Development Fund

» Tailored support in solving your individual barriers to expedite your
business opportunities via the project partners” and the growing
network’s expertises

Webinars on specific topics

Double session information & networking events

Coaching and access to detailed information on specific topics
(e.g. expected market size for your product, clinical trial information etc.)

Access and transnational road show to venture and large
pharma companies

Business modeling and scaling
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« Continously access to knowledge transfer service of
biomarker/biobanking topics and sample access service

Via the Biobank of Graz

Guidelines & application forms available in “Support Scheme” for download on
the project website:

k;r‘tff&Zsetguro-pk Back to project search Search... Q

WWW.nweurope.eu/codex4asmes

Codex4SMEs - Companion Diagnostics expedited for

SMEs
®

OVERVIEW EVENTS NEWS SUPPORT SCHEME CALLS ADVISORY BOARD MEMBERS EXPERT GROUP MAP

Project Summary

The Interreg project Codex4SMEs (Companion diagnostics expedited for KEY INFORMATION
small and medium-sized businesses) project plans to improve healthcare
by enhgnced édopnon of Personalized Medicine in North-West Europe. U L.
The objective is to establish a network, which supports SMEs along the © :

< . BioRegio STERN Managment GmbH
value chain of Companion diagnostics (Cdx) development.
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SAVE THE DATE

Webinar "The Influx of Data" - Managing and Processing of
Biobank Sample Data on September 25, 2019

Provided by the Biobank Graz at the Medical
University of Graz
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SAVE THE DATE

Pitch training programme planned for October/November 2019

OPERATIONNAL IMPLEMENTATION

Participants can be enrolled as soon as
they have been selected

How : We get their e-mail adress and enroll them
When : From september

Step 1:E-learning access |y >

Step 2 : Remote coaching : pitch structure - 30 Partlcrpants choo‘se their slot
======= <> How : Directly on monpitch.com

minutes When : Beginning of October

Participants choose their slot
mmse===g>  How : Directly on monpitch.con
When : M

Step 3 : Remote coaching : slide design - 30
minutes

Max 8 participants/session

_______ > Where : In Paris

Step 4 : Public speaking trainning - 2 day il .
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European Regional Development Fund

SAVE THE DATE

Transnational pharma road show on December 4", 2019 in Paris
organised in the framework of the EITHealth Matchmaking event

(eit ) Heatth
“ EIT Health is supported by the EIT,
abody of the European Union

Opportunity for SMEs of pitch training programme to pitch in in front of
iInvestors/pharma companies & matchmaking opportunities



Contact Information:

Dr. Margot Jehle
BioRegio STERN Management GmbH
E-Mail: codex4dsmes@bioregio-stern.de

www.bloreqio-stern.de

Project Website:

WWwW.nweurope.eu/codex4smes
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http://www.bioregio-stern.de/
http://www.nweurope.eu/codex4smes
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Thank you!



