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Federating
Building 
Professionals



Energy retrofitting in condominiums: 
A common challenge for EU countries

Long decision-
making process to 

develop a 
renovation

project
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Many buildings 
constructed before

1980, with low
energy efficiency

Financing
engineering of a 

renovation
project is
complex

A complex and 
unattractive

market for building 
professionals

A key sector to 
reach cities’ 
energy and 

climate targets



WP Supply Side: 4 actions

•Needs Assessment
•Training module
•Model of Specifications

1. Develop coaching 
materials

•Professionals Directory + Voluntary charter
•List of advisors

2. Create networks of 
building professionals

•Local training workshops
•Local advisory service

3. Coach the 
supply side

•Case studies to inspire
•Leaflets on building professionals

4. Provide best 
practice examples
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1. Develop coaching material

• Needs assessment of different sector 
federations involved in the renovation
components

• Model of specification: Masterplan audit
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1. Developing coaching material
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2. Network of building 
professionals 
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3. Training

• Work together with sector federations (e.g. 
trustees and architects) and (co-)organise
workshops and trainings

• Local advisory service: dedicated service will 
be available to building professionals to work 
with condominiums
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• Examples to inspire

• Per technique
• Main challenges
• Consideration for choosing

among the alternative
• Methodology
• Result – key figures

4. Best Practices
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