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REAMIT Project meetings
RAC meeting, WP meetings, RSC meeting  

Date and Time: Wednesday 15th - Thursday 16th January 2020
Venue: 	IMAGES & RESEAUX, Campus de Beaulieu (building 9a), Allee Jean Perrin, 35042 RENNES, France 
Purpose: 
Second meeting of the REAMIT Advisory Committee, Work Packages and REAMIT Steering Committee.

Tentative Programme 
Day 1: Wednesday 15th January 2020

	10.30 – 11.00  
	Registration, networking and refreshments 


	
11.00 – 12.30 
	REAMIT Advisory Committee (RAC) meeting. This meeting will be attended by all REAMIT partners, sub-partners and associated partners.

All partners and sub-partners should provide a progress report to all project partners and associated partners one month prior to the meeting (and no later than Friday 20th December 2019).

RAC members (including all associated partners) will provide comments and suggestions for improvement. We prefer that the associated partners provide their comments in written form either before or after the meeting.

· REAMIT project progress (Presentation by BED) 

	12.30 – 13.30 
	Lunch   

	13.30 – 16.30 
	WORK PACKAGE MEETINGS

All partners and sub-partners should attend. These WP meetings will discuss the progress, planned activities for the next period, and also the advice from RAC. These meetings will be chaired by the lead of each WP.



	13.30 – 15.00  
	WP T1: Pilot Tests (Chair I&R) 

Presentation of each Pilot Test including roles and responsibilities of the technology partners. Each Pilot Test leader presents 2-3 power point slides describing the Pilot Test according to the suggested template for the architecture of Pilot Tests. Updates are required from all Pilot Tests, focusing on progress, results and challenges, and efforts to highlight food waste saved and CO2 emissions avoided.

· Pilot Test 1 in the UK (Pilot lead: UU and Dunbia)
· Pilot Test 2 in the NL (Pilot lead: Whysor) 
· Pilot Test 3 in Germany (Pilot lead: Whysor)
· Pilot Test 4 in France (Pilot lead: UN) 
· Pilot Test 5 in France (Pilot lead: I&R)
· Pilot Test 6 in Ireland (Pilot lead: UCD)


	15.00 – 15.30  
	Coffee / Tea and Networking 

	15.30 – 16.30 
	WP T2: Big Data integration and application to reduce food wastage (Chair BED)

Deliverables as per the Application Form:
1. Creation and launch of interface for each of the 5 pilot tests for collecting data from sensors and sending it to cloud for use in a transnational Big Data infrastructure (Jul-2019 – Jul-2021) 
2. User Manual on launching the interface (Jul-2019 – Jul-2021) 
3. A Big Data platform with capability to collect and store sensors data from all REAMIT corridors (Jan-2020 – Jul-2021) 
4. Reports on Big Data platform performance (Jan-2020 – Jul-2022)
5. A web-interface with self-enrol facility for enrolment of potential suppliers and consumers of food produce  (Jan-2020 – Jul-2022)
6. User manuals for the Big Data platform and the web-interface (Jan-2020 – Jul-2022) 
7. Launch of smartphone APP for linking food owners, truck drivers and warehouses (Jan-2020 – Jul-2021)
8. User manual for the use of the APP (Jan-2020 – Jul-2021)    
9. Deployment of the integrated IoT/Big Data/analytics/Decision support technology (Jan-2019 – Jul-2022)
10. A user manual for the integrated IoT/Big Data/analytics/Decision support technology (Jan-2019 – Jul-2022) 

WP T3: Business development of REAMIT technologies (Chair Ulster)

Deliverables as per the Application Form:
1. An assessment report of REAMIT technologies including a comprehensive systemic review (mapping) of the technical and business landscape in the fresh produce food chain (Jan-2021 – Sep-2021)
2. Life Cycle Assessment (LCA) for REAMIT (Jan-2021 – Jul-2022)
3. Current and identified future REAMIT technology assessment report (Jan-2020 – Jul-2021)
4. Market readiness report (Jan-2020 – Jul-2022)
5. Business prospectus (Jan-2020 – Jul-2022)  


WP LT Long Term (Chair BED) 

Deliverables as per the Application Form: 
1. Network prospectus ( Jan-2019 – Sep-2020) 
2. REAMIT Networking events 
3. The agreed framework for measuring the impact of REAMIT technologies on food waste (Jan-2019 – Dec-2019)
4. Policy briefings (Jan-2019 – March-2022) 
5. Cross-sector briefings (Jan-2019 – Jun-2022) 

Other points:
· ‘NWE making an impact! Pushing results one step further’, 4-5 Dec-2019, Tourcoing, France, implications for REAMIT 
· REAMIT partners’ presentations of REAMIT ideas in conferences or other institutions (input from REAMIT partners).

WP M Project Management (Chair BED)

Deliverables as per the Application Form:
1. PM Handbook (Jan-2019 – Feb-2019) 
2. Risk register and annual risk review (Jan-2019 – Jan-2022) 
3. WP Coordination, Project Reports, Minutes of RAC, WP and RSC, Finance Training for partners (Jan-2019 – Jul-2022)


	16.30 – 17.00
	Refreshments and networking 



Accommodation and Dinner on their own.

Day 2: Thursday 16th January 2020 
	9.00 – 10.00  
	WP C Communication (Chair NTU) 

Deliverables as per the Application Form:
1. Website launch (Jan-2019 – Mar-2019) & Social media channels (Jan-2019 – Mar-2019): Details on improvements in the website and social media channels (including number of followers for Twitter/Facebook/LinkedIn, and a check whether all REAMIT partners are following REAMIT in these channels)
2. REAMIT videos, banners, flyers and posters (Jan-2019 – Jul-2021): their purpose & collecting feedback and suggestions from partners on the  best way forward
3. REAMIT networking events – first REAMIT Symposium, 9 January 2020, Nottingham, UK: feedback and lessons learnt  
4. Journal articles (Jan-2019 – Jul-2022)
5. Communication Strategy document (Jan-2019 – Jan-2022)



	10.00 – 10.30  
	Coffee/Tea and networking

	10.30 – 12.00 
	REAMIT Steering Committee (RSC) meeting. This meeting will be attended by all REAMIT partners (Chair BED)

1. The minutes of the first RSC meeting (11-12 September 2019, Luton, UK) will be confirmed and partners will be asked to report their activities as per the minutes. Partners are requested to report to LP about their actions by 20th December 2019, confirmation of completion or reasons for non-completion. For the list of actions please refer to the draft Minutes of the first RSC meeting (11-12 September 2019, Luton). 

2. The advices from RAC meeting and the decisions of the WP meetings will be discussed and approved after discussion.

3. REAMIT waste measurement framework.

4. First REAMIT project activity and finance report (January – June 2019) and payment claim: feedback from Interreg NWE Programme.

5. Second REAMIT project activity and finance report (July – December 2019): calendar and points to remember.

6. Risk log will be revisited.

7. Partners highlight any deviation from the original plan suggested in the application form and provide remedial actions to minimise the project delay.

	12.00 – 13.00 
	Lunch and Networking

	13.00 – 14.30  
	Other points 
· The White Paper on Sensors led by Levstone and Ulster University will be discussed
· Other? 


	14.30 – 15.00 
	Coffee/Tea and networking





Annex 1. Matters and actions arising from the second RAC, RWP and RSC meetings, 11-12 September 2019, Luton, UK.

Matters Arising and Actions
	Date
	Minute/
Item
	Action
	Responsi-bility
	Update

	
	
	Action identified, including referral to other committees
	Partner(s) with lead responsibility
	Confirmation of completion or reasons for non-completion

	11/09/2019
	RM 19.11.02
	JB to send more materials on communication to help strengthen the open call.
	Oost NL (JB)
	Completed 

	
	RM 19.11.03
	FH to suggest Dutch businesses that would try sensors in their trucks
	FH
	

	
	RM 19.12.01
	GT and technology partners (Whysor, SenX, IT Tralee and BED) to work together on linking Raman spectroscopy sensors to the cloud to ensure success of the first French pilot test.
	GT and technology partners (Whysor, SenX, IT Tralee and BED)
	

	
	RM 19.12.02
	SM and technology partners (Whysor, SenX, IT Tralee and BED) to work together on linking traditional sensors to the cloud to ensure success of the French pilot test
	SM and technology partners (Whysor, SenX, IT Tralee and BED)
	

	
	RM 19.12.03
	All partners to ensure that pilot tests have the common minimum requirement that traditional sensors (temperature/humidity/etc.) and GPS are fitted and linked to the cloud so that we can monitor a measure of food quality remotely and continuously.
	All partners
	

	
	
	DK to make more progress on the pilot test by meeting with Dunbia ASAP and inform RR and other partners a potential date for visiting the pilot test site
	DK, Dunbia
	

	
	RM 19.12.04
	LR to provide more information about German pilot test (including details of the participating company) and a time line soon
	LR
	

	
	RM 19.12.05
	BED to procure the Big Data Server.
	BED
	In progress

	
	
	SM and DB to develop a database using Google maps to detect where trucks are moving.
	Levstone
	

	
	RM 19.12.07
	All partners to send details of their presentations, stalls, demonstrations, tracks and workshops to UR to help prepare impressive promotional materials.
	All partners
	

	
	RM 19.12.08
	RR, KP, YD and TA to produce the framework for measuring the impact of REAMIT technologies on food waste
	RR, KP, YD and TA (BED)
	In progress 

	
	RM 19.12.06
	All partners to suggest best practices in Project management, handbook, internal management systems and the risk log,
	All partners
	Completed  

	
	RM 19.12.07
	All partners to send their inputs to REAMIT Communication Strategy document.
	All partners
	

	
	
	All partners to follow REAMIT (@reamit4nwe) in Twitter and join the Facebook group.
	All partners
	

	
	
	All partners to produce a REAMIT roll-up and keep it prominently in their premises.
	All partners
	

	
	
	All partners feature REAMIT project in their organisational websites.
	All partners
	

	
	
	All partners to send any posts they would want to promote on the REAMIT social media pages.
	All partners
	

	
	
	Partners to send suitable images (without infringing any copyright) for use in REAMIT website.
	All partners
	

	
	
	All partners to support UR in successfully organising the first REAMIT Networking Symposium in Nottingham on 09 January 2019.
	All partners
	

	
	RM 19.13.04
	Levstone and NTU to appoint FLC son and RR will suggest to send relevant details to the two partners.
	Levstone and NTU
	NTU – completed
Levstone – in progress

	
	RM 19.13.05
	Partners to complete recruitment of project personnel.
	Relevant partners
	

	
	RM 19.13.06
	BED team will revise the open-challenge call in line with the feedback of RAC and all partners should also contribute
	BED
	[bookmark: _GoBack]Completed   

	
	RM 19.15.01
	All partners to contribute to the sensors white paper with insights form their previous experience and experience of conducting pilot tests
	All partners
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