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1. Differentiate procurement steps and project development steps

2. Choose procurement procedures adapted to your business models and
types of projects

3. Carefully identified the key goods and services you need for 4" DHC
networks:
- Local heat map
- Techno-economic feasibility studies including legal, financial and
governance case
- Training for clients and prosumers
- Heat supply
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Open Procedure (one step)

— Award of
Notification contract
Restricted Procedure (two steps)

o Award of
Notification contract
Competitive Procedure with negotiation

o Award of
Notification contract
Competitive Dialogue
Notification

Award of
contract
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Procurement strategies

- Project Team and Steering Committee

- Joint procurement
- Engaging Suppliers
- Risk management

Suppliers Local
Authorities
o
e.0— ?.,;s-l

Schematic organisation of the usual market on the left and with a procurement

association on the right
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Organisational chart of the business model of the Aberdeen 4DHC Project

Aberdeen Heat and Power
(AH&P), not for profit
company, operates energy

plants
provides heat
owns at 100%

Aberdeen City Council
(ACC), owns, builds,
operates and maintains the
DHC network

contracts

with sells heat

providers according to Aberdeen City Council)

Different service/good [Customers (incl ]
needs
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Codema, regional Dublin
energy agency

supports South Dublin County Council (SDCC)]

owns at 100%

L 4

provides heat

South Dublin DH '

Company, not for profit (Customers Flncl.
Data centre company, invests in the *| South Dublin County

DHC sells heat ( Council facilities)

contracts with

ESCO company, designs,
builds, operates and
maintains the system for
10 years
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DHC development phases

Decision
making

Techno-economic Detailed project Construction
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feasibility development work
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Procured by the South Dublin DH
Company via a competitive dialogue




To go further

Case studies
List of resources to find providers
Things to keep in mind

 about 4DHC development
e about procurement process

Download the guide here!
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https://www.nweurope.eu/projects/project-search/heatnet-transition-strategies-for-delivering-low-carbon-district-heat/library/procurement-guide-for-4th-generation-district-heating-and-cooling/
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Thank youl!



